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1 Introduction 
 
1.1 Good nutrition is vital for health; however in the population as a whole, mean 

saturated fat, non-milk extrinsic sugars (NMES) and salt intakes are above 
dietary recommendations, and the mean intakes of fruit and vegetables, 
non-starch polysaccharides (NSP) and oily fish are below recommendations 
(PHE, 2017). In 2015, 58% of women and 68% of men were overweight or 
obese. Obesity is more prevalent in the North East of England compared to 
the rest of the country. Poor diet and nutrition are recognised as major 
contributory risk factors for ill health and premature death (NHS, 2017). These 
trends are linked to a rise in chronic diseases such as obesity, CHD and 
diabetes, as well as premature death.  Health statistics demonstrate a need 
for healthier catering and health promotion, in order to meet government 
targets to improve dietary intake and physical health. (PHE, 2014 & NICE 
2015). Additionally There is evolving evidence to suggest a healthy 
balanced diet, high in fruit and veg is also linked to improved mental health 
(stetka, 2016). The provision of a healthy balanced diet is essential, given 
we are a mental health trust, committed to supporting mental and physical 
wellbeing, where staff and patients both utilise catering services. 

 
1.2 For most people in the UK, the majority of their time is spent at work.  

Therefore the workplace is an ideal place to promote healthy lifestyles and 
encourage healthier eating. It is also part of an employer’s responsibility to 
keep staff healthy and look after their well-being.  Cumbria Northumberland, 
Tyne & Wear NHS Foundation Trust (the Trust) wants to ensure that it is 
committed to providing staff with healthy food choices at work.  In this way, 
the Trust’s Patient Food and Nutrition Group will work closely with CNTW 
caterers to provide healthy food choices in their Cafés, vending facilities and 
functions / working lunches on Trust premises and have created a Healthy 
Eating at Work Policy. 

 
1.3 Our retail services have adopted the Government Buying Standards for 

Food within all the Trusts Cafes and Shops, together with healthier and 
More Sustainable Catering-Nutrition Principles (Public Health England). 

 
 
2 Purpose 
 
2.1 This document will work to 
 

 Provide and promote healthy food choices on menus in the Cafés 
 

 To achieve the CQUIN Target to reduce the sale of sugary  drinks, 
food high in fat, sugar or salt  

 

 Encourage employees of CNTW to make healthier choices; 
 

 Encourage employees of CNTW to take breaks away from their 
working environment 

 

 Provide a welcoming healthy eating environment 
 

 Provide a welcoming dining environment 
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 Assist in creating a whole workplace approach to healthier eating 
 

 Work to promote themed days for healthy eating 
 

 Promote the 5-A-DAY message and encourage employees to eat 
more fruit and vegetables 

 

 Reduce saturated fat, sugar and salt intake and increase intake 
of fibre 

 

 Gives a guide to the standards of catering that will be provided in 
staff catering facilities where they are available in main Trust sites 

 
2.2 This document also outlines basic nutritional guidelines and 

recommendations for employees. This will give employees knowledge to 
follow a healthy lifestyle and make healthy choices. 

 
3 Duties, Accountability and Responsibilities 
 
3.1 The Chief Executive and the Trust Board are ultimately accountable for the 

health and wellbeing of their staff while at work.  The Trust Board Director 
given responsibility for ensuring this policy and its recommendations are 
actioned and promoted is the Deputy Chief Executive / Executive Director 
of Finance.  Facilities Managers and their staff will ensure that the 
appropriate operational processes are put in place to achieve the desired 
standards and a proactive approach is taken where food services are 
provided to staff. 

 
4 Definition of Terms 
 
4.1 ISO9001-2015 Internationally recognised system for monitoring locally 

agreed standards of product / service which is independently audited. 
 
 
5 Procedure / Process 
 
5.1 The Trust have a number of Cafés on Hospital sites, with Facilities for staff, 

patients and visitors. 
 
5.2 The Trust will use the Cafés to promote Healthy Eating at work, using 

information, presentation and promotions. 
 
6 What Do We Mean by Healthy Eating? 
 
6.1 Over the past decade, research has suggested links between our diet today 

and the increase in diseases such as obesity, CHD, Type 2 diabetes, dental 
caries and hypertension (Chopra et al, 2002; Burkitt and Trowell, 1998; 
WHO, 1997; DoH, 1994).  There is also an agreement that a higher intake 
of fruits and vegetables can lead to a reduced risk of chronic diseases 
(Burkitt and Trowell, 1998; Steinmetz and Potter, 1996; WHO, 1990). 
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6.2 Healthy eating is therefore essential for good health.  To re-iterate, the major 
causes of death such as heart disease, stroke, cancers, Type 2 diabetes 
and obesity, are associated with the food that we eat, as well as a range of 
other lifestyle factors such as physical activity, smoking and stress levels.  

 
6.3 The “Eatwell Guide” outlines government recommendations on eating 

healthily and achieving a balanced diet and is based on the main food 
groups in our diet. These are, `fruit and vegetables`, potatoes, bread, rice, 
pasta and other starchy carbohydrates`, `beans, pulses, fish, eggs, meat 
and other proteins`, `dairy and alternatives` and `oils and spreads`. 

 
 
7 The Eatwell Guide is Based on the Government’s Eight Guidelines for 

A Healthy Diet 
 

 Enjoy your food 
 

 Eat a variety of different foods 
 

 Eat the right amount to be a healthy weight 
 

 Eat plenty of foods rich in starch and fibre 
 

 Eat plenty of fruit and vegetables 
 

 Don’t eat too many foods that contain a lot of fat 
 

 Don’t have sugary foods and drinks too often 
 

 If you drink alcohol drink sensibly 
 

The Eatwell Guide is a visual display of the Government’s guidelines. 
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7.1 CNTW encourages its staff to follow these guidelines for optimum health 
 
 
8 Key Tips for a Healthier Diet 
 

 Aim towards five portions of fruits and vegetables a day 
 

 Limit salt intake 
 

 Opt for high fibre starchy carbohydrates e.g. wholemeal 
bread, potatoes, brown rice and pasta, wholegrain cereals, 
and include some at each meal 

 

 Reduce sugary foods e.g. chocolate, cakes, biscuits, and fizzy 
drinks.  Have fruit based reduced sugar drinks or fresh fruit 
instead 

 

 Reduce overall fat intake, particularly saturated fat (animal fat 
e.g. fat on meat, butter, lard and foods containing these) 
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 Opt for low fat sandwich and jacket potato fillings (not 
mayonnaise based) e.g. lean meat, fish, cottage cheese, 
baked beans, chilli and bolognaise 

 

 Drink water regularly throughout the day 
 
 
9 Recommendations for Food Labels 
 
9.1 It is important to limit the amount of fat, sugar and salt in the diet, therefore 

CNTW staff are encouraged to check food labels to make sure the food that 
they are eating is healthy. 

 
9.2 What do food labels mean? 

  

Food Labels A Lot A Little 

Fat 
17.5g Fat / 100g 
5g saturated fat / 100g 

3g Fat or less / 100g 

1.5g saturated fat / 
100g 
 

Sugar 22.5g sugar / 100g 5g sugar 

Salt 1.5g salt / 100g 
0.6g sodium / 100g 

0.3g salt / 100g 
0.1g sodium / 100g 

 
 

10 Five A Day in CNTW 
 

10.1 CNTW promotes the NHS Choices “five a day” initiative, and 
encourages staff to follow its recommendations.  Please see below for 
the key messages.  Trust Cafés also support this message. 

 

 Eat at least five portions of a variety of fruit and vegetables 
each day; 

 

 Fresh, frozen, chilled, canned, and dried fruit, vegetables and 
100% fruit juice all count; 

 

 One portion, for example, is: one medium apple or one 
medium banana, two satsumas, two kiwi fruit or three 
tablespoonfuls of cooked vegetables or a cereal bowl of salad; 

 

 The fruit and vegetables in convenience foods – such as ready 
meals, can contribute towards FIVE A DAY.  But convenience 
foods can also be high in added salt, sugar or fat – which 
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should only be eaten in moderation – so it’s important always 
to check the nutrition information on food labels; 

 

 Extra vegetables can also be added to casseroles, pasta 
sauces, stir fries and soups to increase your intake. 

 

10.2 5 -A-DAY Logo 
 

 Look out for the  5-A-DAY logo on some food products the 
number of shaded squares represent the number of portions. 

 
 
10.3  Easy Ways to 5-A-DAY 
 

 Keep a note of how many portions of fruit and vegetables you 
eat each day.  This focus might help you to increase your 
portion intake; 

 

 Add extra vegetables to your lunch, go for boiled vegetables 
or a side salad with your meal, or chopped vegetables and put 
them into a bag as a snack; 

 

 Snack on fruit during the day; 
 

 Go for fruit salads rather than sugary desserts; 
 

 Blend overripe fruit into smoothies and keep refrigerated; 
 

 Reach for an apple instead of a chocolate bar; 
 

 Go for a small glass of pure orange juice. 
 
Note:  you can only count fruit juice as one portion, however, much you 
drink.  Where possible fruit juice and / or smoothies should be drank with or 
immediately after main meals so the acid attack on teeth is less.  It is a 
recommendation to limit fruit juice to one glass per day. 
 

10.4 Why is it important to have a Healthy Eating at Work Policy? 
 

10.4.1 Healthy eating at work aims to encourage workplaces and their caterers to: 
 

 Provide and promote healthy food choices on their menus; 
 

 Provide a healthy eating environment; 
 

 Ensure a whole workplace approach to healthier eating. 
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11 Healthy Options in Trust Cafés 
 
11.1 When offering chilled, snack or hot foods: 

  

 Healthier food and beverage options will be available; 
 

 The Healthy choice will be available at a lower price to the 
main choice; 

 

 Healthy choices sited within the vending machine at eye level; 
 

 Healthy choices identified as such within the vending 
machine; 

 

 All main hospital Cafés will have chilled water available free of 
charge for all customers. 

 
11.2 Caterers will ensure that the food on offer is: 
 
11.2.1 ‘Healthy’ in terms of ingredients, preparation and cooking methods and the 

food should be served attractively, looks appealing to the consumer and of 
course, it should be tasty. 

11.2.2 Adverts and Promotions will not be held for sugary drinks and foods high in 
fat, sugar or salt. 

 
11.2.2 Healthy Options in the Cafés 
 

 Sandwiches / rolls made with wholemeal, oatmeal and 
granary bread / rolls, or those containing malted grains or a 
mixture of grains will be available.  A selection of sandwiches 
will not contain mayonnaise, and contain lower fat fillings, low 
fat spread and salad / fruit will be used.  At least 60% of pre 
packed sandwiches and other savoury pre packed meals 
contain 400 kcal or less and do not exceed 5.0g saturated fat 
per 100g2 

 

 Low fat, reduced sugar fruit yoghurts / fromage frais; 
 

 Fruit; 
 

 Salads; 
 

 Crispy raw vegetables - carrot batons or celery sticks; 
 

 Pure unsweetened fruit juices; 
 

 Semi skimmed milk; 
 

 Water – still, sparkling or flavoured; 
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 Sweeteners to be available as an alternative to sugar free 
beverages; 

 

 Full sugar carbonated drinks will not be sold. Where possible 
reduced Sugar free drinks to be offered, 70% of drinks sold 
will be sugar free. 

 

 60% of confectionary and sweets will not exceed 250kcal 
 
11.2.3 Snack vending machines will include a greater range from the 

following:- 
 

 Fruit (fresh and tinned or packaged in natural juice) 
 

 Dried fruit e.g. apricots, figs, dates and raisins 
 

 Mixtures of dried fruit and nuts 
 

 Lower fat snacks e.g. low fat crisps, low fat / low sugar cereal 
bars.  Packets should state that these items are lower in fat 
and sugar.  Cereal bars or cakes / biscuits which are labelled 
as low / reduced fat often contain high levels of sugar 

 

 Savoury biscuits with lower fat cheese portions, for example, 
Edam, Austrian Smoked, Reduced Fat Cheddar 

 

 Bottled water – still, sparkling or flavoured 
 

 Pure unsweetened fruit juices 
 

 Unsweetened hot drinks 
 

 Diet pop 
 
12 Catering for Meetings 
 
12.1 Suggestions for Healthy Choices 
 

 Water will be offered in addition to tea and coffee 
 

 Artificial sweeteners will be readily available 
 

 Fresh fruit and sandwiches with a range of healthier fillings will 
be served 

 
12.2 Catering for Finger Buffets 
 
12.2.1 A greater number of healthier items will be served including:- 
 

 Pure unsweetened fruit juice 
 

 Water will be offered in addition to tea and coffee 
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 Artificial sweeteners will be readily available 
 

 Sandwiches / rolls made with wholemeal, oatmeal and 
granary type bread – those containing malted grains or a 
mixture of grains.  Lower fat fillings, low fat spread and salad 
/ fruit will be available 

 

 Fruit or vegetable kebabs 
 

 Raw vegetable sticks – use low fat yoghurts or humous as a 
dip 

 
13 Non Patient Catering Standards 
 
13.1 Catering facilities will be provided on main hospital sites where there is a 

consistent demand for them and the following criteria are met:- 
 

 The services can be provided with minimal financial subsidy 
 

 The environment is fit for purpose 
 

 The location is appropriate 
 

 All relevant legislation and regulations can be met 
 
 

13.2 Where services are provided the Trust aims are:- 
 

 To adhere to the Healthy Eating at Work Policy 
 

 To provide a suitable range of hot and cold means, snacks 
and drinks 

 

 To ensure that, where required extra systems are in place that 
will allow customers with different requirements the 
opportunity to use the facilities, e.g. Halal, Kosher meals (pre-
ordered) etc.  Vegetarian options should be featured on all 
menus 

 

 Where practicable provide a take away option 
 

 Provide facilities for anyone with a disability to use the Cafés 
 

 Ensure service is prompt, courteous and helpful 
 

 Train staff appropriate for their role and responsibilities, e.g. 
statutory and mandatory, customer care, equality and diversity 

 

 Comply with all food hygiene codes of practice and legislation 
 

 To seek and maintain accreditation to ISO9001-2008 quality 
standards for all Cafés 
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 Introduce and maintain schemes that will give continuous 
feedback from customers 

 

 Clearly display opening times at entrances to Cafés and on 
the Trust’s intranet 

 
 
14 How Can You Be Involved? 
 
14.1 Staff from CNTW can be involved and support the CNTW Healthy Eating at 

Work Policy in the following ways: 
 

 Aim for FIVE A DAY and stick to a healthy diet and follow the 
Eatwell Guide model when choosing meals 

 

 Enjoy healthy food at Trust Cafés 
 

 When accompanying patients for meals in the Trust Cafés, 
staff should model healthy eating 

 

 Be sure to aim to drink at least seven glasses of water a day 
or cups of fluid per day including water, not just tea or coffee 

 

 Go for special offers in the canteen such as the meal deals, 
which include a piece of fruit 

 

 Spread the word of healthy eating to friends and family; 
 

 Take part and support themed days 
 

 Take part in external health promotion events and promote 
healthy eating to the community 

 

 Take regular exercise 
 
 
15 Identification of Stakeholders 
 
15.1 This is an existing Policy with only minor changes that relate to operational 

and / or clinical practice, and was therefore circulated to the following for a 
two week consultation period in line with CNTW(O)01 – Development and 
management Of Procedural Documents. 
 

 Commercial Support Team   

 North Locality Care Group 

 Central Locality Care Group 

 South Locality Care Group 

 North Cumbria Locality Care Group 
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 Corporate Decision Team 

 Business Delivery Group 

 Safer Care Group 

 Communications, Finance, IM&T 

 Commissioning and Quality Assurance 

 Workforce and Organisational Development 

 NTW Solutions 

 Local Negotiating Committee 

 Medical Directorate 

 Staff Side 

 
16 Training 
 
16.1 Staff working within the Cafés require an understanding of the Healthy 

Eating choices within the daily menu, so can answer customer questions on 
choices of the day.  Staff require an understanding on how to display and fill 
the vending machines with healthy choices. 

 

17 Implementation  

 

17.1 This Policy was introduced in August 2009, and will continue to be updated 
at planned intervals.  Taking into consideration all the implications 
associated with this policy, it is considered that a target date of 
September, 2014 is achievable for the contents to be embedded within the 
organisation. 

 

17.2 This will be monitored by the Trust-wide Food and Nutrition Group and will 
be incorporated into the Health and Wellbeing Strategy. 
 

17.3 If at any stage there is an indication that the target date cannot be met, then 
the Trust-wide Food and Nutrition Group will consider the implementation of 
an action plan. 

 
 
18 Fair Blame 
 

18.1 The Trust is committed to developing an open learning culture.  It has 
endorsed the view that, wherever possible, disciplinary action will not be 
taken against members of staff who report near misses and adverse 
incidents, although there may be clearly defined occasions where 
disciplinary action will be taken. 

 
 
19 Fraud, Bribery and Corruption 
 
19.1 In accordance with the Trust’s policy CNTW(O)23 – Fraud, Bribery and 

Corruption / Response Plan, all suspected cases of fraud and corruption 
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should be reported immediately to the Trust’s Local Counter Fraud 
Specialist or to the Executive Director of Finance. 

 
 
20 Monitoring (See also Appendix C) 
 
20.1 Day to day monitoring of the service provided will be undertaken by CNTW 

catering staff. 
 
20.2 The Trust-wide Food & Nutrition Group will oversee the overall project and 

produce a report after 12 months of the outcomes and comments of the 
customers. 

 
20.3 The Trust will aim to achieve and maintain Heart of City awards where this 

scheme operates within a local authority. Independent assessments are 
carried out to evaluate the service, menu option and food hygiene 
standards. 

 
20.4 On a monthly basis extract any feedback made via comment books in 

Cafés/Feedback Forms on the Trust’s intranet and report to monthly 
facilities Manager’s Meeting 

 
20.5 Staff catering surveys in Cafés. 
 
20.6 Internal, independent audits of food offered in Cafés and hospitality catering. 
 
20.7 Monitoring of activity by Trust-wide Food and Nutrition Group. 
 
20.8 Records of the number of healthy eating promotional events throughout the 

year. 
 
 
21 Associated Documents 
 

 CNTW(O)01 – Development and management of Procedural 
Documents Policy 

 

 CNTW(O)23 – Fraud, Bribery and Corruption / Response Plan 
 

 CNTW(O)70 - Catering Policy 
 

 Food and Drink Strategy 
 
 
22 References 
 

 Food Standards Agency: The Eatwell Plate 
www.eatwell.gov.uk; 

 

 Department of Health: Top Tips for Eating More Fruit & 
Vegetables www.nhs.uk/livewell/5aday  

http://www.eatwell.gov.uk/
http://www.nhs.uk/livewell/5aday
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 http://www.nhs.uk/change4life/Pages/why-change-for-
life.aspx 

 

 Government Buying Standards for Food and Catering 
Standards 

 

 NICE (2015) Preventing Excess Weight Gain (NG 7): 
Nice.org.uk/guidance/ng7 

 

 National Diet and Nutrition Survey; Results from Years 1, 2, 3 and 
4 (combined) of the Rolling Programme (2008/2009 – 2011/2012), 
Public Health England, 2017 

 

 NHS (2017) Statistics on Obesity, Physical Activity and Diet: 
England 2017 

 

 Public Health England (2014) Healthier and More Sustainable 
Catering: A toolkit for serving food to adult 

 
 

 Stetka B (2016) In search of the optimal brain diet. Scientific 
American. 
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Appendix A 
 

Equality Analysis Screening Toolkit 

Names of Individuals involved 
in Review 

Date of Initial 
Screening 

Review Date Service Area / Locality 

Facilities Managers 
Trust Lead on Catering Services 
Trust-wide Food and Nutrition 
Group 

March 2014 March 2017 Trust-wide 

Policy to be analysed Is this policy new or existing? 

CNTW(O)39 - Healthy Eating at Work Policy 
Incorporating Catering Standards (For Staff) 

Existing 

What are the intended outcomes of this work? Include outline of objectives and function aims 

Good nutrition is vital for health; however, a significant number of the population consume less than the 
recommended amount of fruit, vegetables and fibre and too much saturated fat, sugar and salt. Research 
indicates this could be linked to the rise in chronic diseases such as obesity, CHD and diabetes, as well 
as premature death.  Health statistics demonstrate a need for heart health promotion, in order to meet 
government targets to reduce these illnesses (DoH, 1999). 

For most people in the UK, the majority of their time is spent at work.  Therefore the workplace is an ideal 
place to promote healthy lifestyles and encourage healthier eating.  It is also part of an employer’s 
responsibility to keep staff healthy and look after their well-being.  Cumbria Northumberland, Tyne & Wear 
NHS Foundation Trust (CNTW) wants to ensure that it is committed to providing staff with healthy food 
choices at work.  In this way, the Trust’s Patient Food and Nutrition Group will work closely with CNTW 

caterers to provide healthy food choices in their Cafés, vending facilities and functions / working lunches 

on Trust premises and have created a Healthy Eating at Work Policy. 

Who will be affected? e.g. staff, service users, carers, wider public etc. 

Promotes better nutrition across all members of staff, regardless of diversity issues 

Protected Characteristics under the Equality Act 2010. The following characteristics have protection 
under the Act and therefore require further analysis of the potential impact that the policy may have 
upon them 

Disability  N/A 

Sex  N/A 

Race  N/A 

Age  N/A 

Gender reassignment  

(including transgender) 

N/A 

Sexual orientation. N/A 

Religion or belief  Need to ensure that dietary requirements of religious and cultural 
groups are met  

Marriage and Civil Partnership N/A 
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Pregnancy and maternity Need to ensure a good choice of food is available for pregnant 
women. 

Carers  N/A 

Other identified groups  N/A 

How have you engaged stakeholders in gathering evidence or testing the evidence available?  

Through the Policy Review process 

How have you engaged stakeholders in testing the policy or programme proposals?  

Through Policy Consultation process 

For each engagement activity, please state who was involved, how and when they were engaged, 
and the key outputs: 

All groups consulted in the Policy Review process  

Summary of Analysis Considering the evidence and engagement activity you listed above, please summarise 

the impact of your work. Consider whether the evidence shows potential for differential impact, if so state whether 
adverse or positive and for which groups. How you will mitigate any negative impacts. How you will include certain 
protected groups in services or expand their participation in public life. 

 

Now consider and detail below how the proposals impact on elimination of discrimination, 
harassment and victimisation, advance the equality of opportunity and promote good relations 
between groups. Where there is evidence, address each protected characteristic 

Eliminate discrimination, harassment and 
victimisation  

N/A 

Advance equality of opportunity  N/A 

Promote good relations between groups  
N/A 

What is the overall impact?  
 

N/A 

Addressing the impact on equalities  N/A 

From the outcome of this Screening, have negative impacts been identified for any protected 
characteristics as defined by the Equality Act 2010?   NO 

 
If yes, has a Full Impact Assessment been recommended?  If not, why not? 
 

Manager’s signature:  Date:       
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Appendix B 
 

Communication and Training Check List for Policies 
 

Key Questions for the accountable committees designing, reviewing or agreeing a 
new Trust policy 

 

Is this a new policy with new training 
requirements or a change to an existing policy? 

Change to existing Policy 

If it is a change to an existing policy are there 
changes to the existing model of training 
delivery? If yes specify below. 

No 

Are the awareness/training needs required to 
deliver the changes by law, national or local 
standards or best practice? 

Please give specific evidence that identifies the 
training need, e.g. National Guidance, CQC, 
NHS Resolutions etc.  

Please identify the risks if training does not 
occur.  

As per previous comments 

 

Not applicable 

 

Not applicable 

Please specify which staff groups need to 
undertake this awareness/training. Please be 
specific. It may well be the case that certain 
groups will require different levels e.g. staff 
group A requires awareness and staff group B 
requires training.  

Needs to be communicated to all staff 
groups 

Is there a staff group that should be prioritised 
for this training / awareness?  

No 

Please outline how the training will be delivered. 
Include who will deliver it and by what method.  
 
The following may be useful to consider: 
Team brief/e bulletin of summary 
Management cascade 
Newsletter/leaflets/payslip attachment 
Focus groups for those concerned 
Local Induction Training 
Awareness sessions for those affected by the 
new policy 
Local demonstrations of techniques/equipment 
with reference documentation 
Staff Handbook Summary for easy reference 
Taught Session  
E Learning 

Communication methods to be used:- 
 
Chief Executive’s Bulletin 
Team Briefs 
Noticeboards 
Intranet  
Posters 

Please identify a link person who will liaise with 
the training department to arrange details for the 
Trust Training Prospectus, Administration needs 
etc.  

Not applicable 
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Appendix B – continued 

 

Training Needs Analysis 

 

Staff/Professional Group Type of 
training 

Duration 
of 
Training 

Frequency of Training 

 

NOT APPLICABLE 

 

 

 

 

Should any advice be required, please contact:- 0191 245 6777 (option 1) 
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Appendix C 

Monitoring Tool 
Statement 
 

The Trust is working towards effective clinical governance and governance systems.  To 
demonstrate effective care delivery and compliance, policy authors are required to include how 
monitoring of this Policy is linked to auditable standards/key performance indicators will be 
undertaken using this framework. 

 

CNTW(O)39 Healthy Eating at Work Policy  Incorporating Catering Standards (For 
Staff) - Monitoring Framework 

Auditable Standard / Key 
Performance Indicators 

 

Frequency / Method / Person 
Responsible 

 

Where Results and Any 
Associate Action Plan 
Will Be Reported To 
Implemented and 
Monitored; (this will usually 
be via the relevant 
Governance Group). 

1. Gain feedback from customers 
using the Trust Cafés and 
Hospitality Services, on all 
aspects of the service provided. 
 

 Information extracted 
monthly by Catering 
Managers from the 
following:- 

- Comments books in all 
Trust Cafés 

- Feedback form available 
on the Trust’s Intranet 
under Catering Services 

 ISO Audits as appropriate 

Results included as part of 
Facilities Managers’ reports, 
which are discussed at 
monthly Facilities Managers 
meetings and verbal update to 
Trust wide Food and Nutrition 
Group when appropriate 
 

2. Monitor that:- 
 
Café Menus offer a range of 
Healthy options, with healthy 
main meal at a reduced price. 
 
Vending Machines are 
appropriately stocked, with 
healthy options displayed at eye 
level. 
 
Hospitality Menus available with 
the offer of chilled water, fruit 
juices and fruit. 
 
Speciality Events organised to 
promote healthy eating 
(e.g. Fruity Fridays) 
 
 

 
 
Monthly internal audits of food 
offered in Cafés, vending and 
hospitality catering etc., carried 
out by Catering Managers 
 
External Audits carried out by ISO 
auditors, on a random selection of 
Catering Services provided 
 

 
 
Results included as part of 
Facilities Managers’ reports 
which are discussed at 
monthly Facilities Managers’ 
Meetings, and verbal update 
to Trust wide Food and 
Nutrition Group when 
appropriate 
 
Written external audit report 
submitted to Facilities 
Managers’ Meeting/ 
Trust wide Food and Nutrition 
Group for information/ 
action, following the audit 
taking place 
 
Audit records will be retained 
for the above throughout the 
year. 

 
The Author(s) of each Policy is required to complete this monitoring template and ensure that these 
results are taken to the appropriate Quality and Performance Governance Group in line with the 
frequency set out.  

 


