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1 Introduction 
 
1.1 Cumbria, Northumberland Tyne and Wear NHS Foundation Trust (the 

Trust/CNTW) has an obligation to understand, manage and minimise 
environmental impacts arising from its activities.  We are committed to 
embedding sustainability into our operations and encouraging key partners 
and stakeholders to do the same. 

 
2 Purpose 
 
2.1 The purpose of this Policy is to establish a clear, co-ordinated approach to 

managing the environmental impacts of the Trust’s activities and to ensure 
the Trust achieves a standard of sustainable development that will have 
positive impacts on health, expenditure, efficiency and the environment. 

 
3 Duties, Accountability and Responsibilities 
 
3.1 The Chief Executive has overall responsibility for the delivery of the Policy. 
 
3.2 The Executive Director of Finance has directorate level responsibility for 

the delivery of the Plan. 
 
3.3 The role of the Sustainability Waste and Transport Group will be to co-

ordinate the implementation of this Policy as part of the Sustainable 
Development Management Plan for the Trust and report to the appropriate 
boards on progress with this.   

 
3.4 CNTW Solutions Limited will have departmental responsibility for the 

implementation of this Policy. 
 
3.5 External advisors will be appointed when further or specialist information is 

required. 
 
3.6 All staff employed by the Trust will be expected to respond to this Policy 

and comply with identified practices and procedures 
 
4 Definition of Terms 
 
4.1 Sustainable development – development that meets the needs of the 

present without compromising the ability of future generations to meet their 
own needs. 

 
4.2 Environmental impact - any change to the environment, whether adverse 

or beneficial, wholly or partially resulting from an organisation's activities, 
products or services. 

 
4.3 Carbon footprint – a measure of the carbon footprint produced by a person 

or organisation in a given time. 
 
4.4 Climate change – a change in global or regional climate patterns, in 

particular a change apparent from the mid to late 20th century onwards 
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and attributed largely to the increased levels of atmospheric carbon 
dioxide produced by the use of fossil fuels. 

 
5 Policy Aims 
 
5.1 The Trust aims to integrate sustainable development into the work we 

undertake in the management and delivery of our healthcare services.   
 

5.2 The aims of the Policy are: 
 

 To comply with all relevant legislation and develop a 
structured approach to managing environmental and 
sustainability issues 

 

 To include climate change in the Corporate Risk Register 
 

 To develop and implement reduction plans to address the 
major elements of NHS carbon emissions including direct 
energy consumption, transport, procurement and waste 

 

 To work in partnership with stakeholders within the 
organisation and in the wider community 

 

 To develop a Communications Strategy which will engage 
staff, visitors and patients who use the Trust’s facilities 

 

 To review progress using the Good Corporate Citizen Model 
and key actions of the NHS Carbon Reduction Strategy 

 
6 Policy Objectives 
 
6.1 Compliance with Legislation 
 
6.1.1 We will comply with environmental legislation, regulations and codes of 

practice relevant to the healthcare sector including the Environmental 
Protection Act 1990, Climate Change Act 2008, Carbon Reduction 
Commitment Energy Efficiency Scheme (CRC EES) and the Energy 
Performance in Buildings Directive.  

 
6.2 Governance and Commitment 
 
6.2.1 We will make carbon reduction and sustainable development corporate 

responsibilities and will ensure that they are integrated into our 
governance and reporting mechanisms.  

 
6.2.2 We will produce evidence of our progress towards targets to satisfy the 

requirements of our regulators and commissioners and publish 
performance information to provide assurance to our stakeholders that we 
are managing our corporate responsibility.  
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6.2.3 We will develop a Sustainable Development Action Plan to identify key 
actions needed to deliver the policy aims in Section 6.  

 
6.3 Organisational and Workforce Development 
 
6.3.1 Every member of our workforce will be encouraged and enabled to take 

action to improve sustainability and reduce energy and resource wastage 
at work and at home. 

 
6.3.2 We will support our staff by promoting increased awareness, conducting 

behavioural change programmes, through effective use of informatics and 
by ensuring that sustainable development is included in every job 
description. 

 
6.4 Partnerships and Networks 
 
6.4.1 We will work with public sector and commercial partners to develop and 

promote energy reduction schemes, sustainable transport measures, 
effective waste management and the procurement of sustainable goods 
and services. 

 
6.4.2 We will play an active role in local, regional and national sustainability 

forums and initiatives to support sustainable development in the NHS. 
 
6.5 Finance 
 
6.5.1 We will ensure, as far as possible, that appropriate investment will be 

made to meet the requirements set out in legislation and will identify and 
develop opportunities for financial efficiencies arising from improved 
resource management. 

 
6.6 Energy and Carbon Management 
 
6.6.1 We will review our energy management quarterly at Board level and our 

carbon management on a six monthly basis. 
 
6.6.2 The Trust is committed to applying best practice to continuously improve 

energy efficiency.  This includes undertaking building energy audits to 
identify and quantify potential energy saving measures and developing 
and implementing an annual energy management programme which will 
realise energy, carbon and financial savings. 

 
6.6.3 We will continually monitor our energy use and carbon emissions to 

identify and rectify areas of wastage with the aim of progressively reducing 
our consumption.  

 
6.6.4 We will encourage efficient use of equipment, deal promptly with identified 

wastage and monitor and report on energy use and progress towards 
national carbon reduction targets. 
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6.6.5 The Trust will, where appropriate, seek to specify best practice methods 
and energy efficiency standards to be used in the design of capital 
projects. 

 
6.6.6 The energy implications of the procurement of new services, facilities and 

equipment will be assessed and, where feasible, will include life-cycle 
analysis as part of the overall procurement, equipment replacement and 
capital investment design processes. 

 
6.6.7 The Trust will produce, implement and periodically review a strategy for 

carbon reduction with the aim of reducing its carbon footprint by 34% by 
2020 and 80% by 2050 in line with the NHS Carbon Reduction Strategy 
and the Climate Change Act 2008.  

 
6.7 Procurement 
 
6.7.1 The Trust recognises that around half of its carbon footprint arises from 

the embedded carbon emissions from the materials and services it 
purchases. 

 
6.7.2 We will work in partnership with suppliers and contractors to minimise the 

environmental and social impacts of the goods and services that we 
purchase by targeting goods and services that have a lower environmental 
impact and considering whole life cost of goods where appropriate. 

 
6.7.3 The Trust will encourage waste minimisation from the procurement 

process by managing responsibly perishable items and items subject to 
obsolescence within its inventory. 

 
6.8 Travel and Transport 
 
6.8.1 We will routinely monitor the need for staff to travel and develop healthy 

travel plans and initiatives with the aim of reducing business mileage and 
encouraging travel by alternative means to the car such as walking, 
cycling and public transport.  

 
6.8.2 We will explore the use of technology in patient care to reduce travel 

associated with Trust activities. 
 
6.9 Waste 
 
6.9.1 We will monitor, report and set targets on the minimisation of all waste 

streams generated and seek opportunities to reduce, re-use, recycle or 
recover waste.  Where re-use and recycling are not practical, the Trust will 
dispose of waste in accordance with statutory requirements. 

  
6.10 Water 
 
6.10.1 We will ensure the efficient use of water by measuring and monitoring its 

use, specifying low water use equipment, designing it into new buildings 
and refurbishments and by responding quickly to identified leaks. 
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6.10.2 The Trust will ensure that the water it uses is disposed of in accordance 

with statutory requirements concerning quality of discharges.  
 
6.11 Design and Operation of Buildings 
 
6.11.1 Planned developments will consider a broader approach to sustainability 

including transport, service delivery and stakeholder engagement in line 
with the requirements of the Building Research Establishment 
Environmental Assessment Method (BREEAM). 

 
6.11.2 New construction projects and refurbishments will be designed to be low 

carbon in use and will incorporate energy management strategies to 
minimise primary energy use.  Resilience to the effects of climate change 
will also be a key consideration.  

 
7 Practice Guidance Notes 
 
7.1 Detailed Practice Guidance Notes (PGNs) have been developed which 

describe how, in operational terms, each of the strands of activity related 
to sustainable development will work.  These PGNs should be read in 
conjunction with this Policy.  Identified below is a summary of each PGN. 
Additional PGNs will be included as the Trust develops more initiatives to 
reduce carbon emissions and environmental impact. 

 
7.2 ESP-PGN-01 - Energy Conservation 
 
7.2.1 The purpose of this Practice Guidance Note is to set out a procedure and 

allocate responsibilities for conserving energy within the Trust. 
 
8 Identification of Stakeholders 
 

 Corporate Decision Team 

 Corporate Services; Communications, Estates, Finance, IM&T, 
Performance, Workforce and Organisational Development 

 Business Delivery Group 

 Local Negotiating Committee 

 North Cumbria Locality Care Group 

 North Locality Care Group 

 South Locality Care Group 

 Central Care Group 

 Medical Directorate 

 Communications, Finance, IM&T 

 NTW Solutions 

 Commissioning and Quality Assurance 

 Safer Care Group 

 Pharmacy 

 Safeguarding 

 Staff Side 

 Audit 
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9 Training 
 
9.1 All staff will be made aware of the aims and objectives of this Policy 

through notice boards, staff induction and intranet and training will be 
carried out as detailed in Appendix B. 

 
10 Implementation 
 
10.1 The Policy will be used to provide a framework to enable the development 

of initiatives which will address the Policy objectives set out in Section 6 of 
this document. 

 
10.2 Taking into consideration all the implications associated with this Policy, it 

is considered that a target date of September 2017 is achievable for the 
contents to be implemented across the Trust. 

 
11 Fair Blame 
 
11.1 The Trust is committed to developing an open learning culture.  It has 

endorsed the view that, wherever possible, disciplinary action will not be 
taken against members of staff who report near misses and adverse 
incidents, although there may be clearly defined occasions where 
disciplinary action will be taken. 

 
12 Fraud, Bribery and Corruption 
 
12.1 In accordance with the Trust’s policy CNTW(O)23 – Fraud, Bribery and 

Corruption / Response Plan, all suspected cases of fraud and corruption 
should be reported immediately to the Trust’s Local Counter Fraud 
Specialist or to the Executive Director of Finance. 

 
13 Monitoring 
 
13.1 Six monthly Utility and Cost Report to be submitted to Resource and 

Business Assurance Committee. 
 
13.2 Six monthly Carbon Report to be submitted to Sustainability Waste and 

Transport Group. 
 

13.3 Quarterly Utility and Cost Report to be submitted to Sustainability Waste 
and Transport Group. 

 
13.4 The Key Performance Indicators (KPIs) detailed in Appendix C will be 

monitored and reported on annually to Board as appropriate. 
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14 Equality and Diversity Assessment 
 
14.1 In conjunction with the Trust’s Equality and Diversity Officer this Policy has 

undergone an Equality and Diversity Impact Assessment which has taken 
into account all human rights in relation to disability, ethnicity, age and 
gender.  The Trust undertakes to improve the working experience of staff 
and to ensure everyone is treated in a fair and consistent manner.  (See 
Appendix A) 

 
15 Associated Documents 
 

 CNTW(O)24 - Waste Management Policy; 
 

 CNTW(O)37 - Transport Policy; 
 

 ESP-PGN-01 Energy Conservation. 
 
16 References 
 

 Climate Change Act 2008; 
 

 NHS Carbon Reduction Strategy; Saving Carbon – 
Improving Health 2009; 

 

 HTM 07-07 Sustainable Health and Social Care Buildings; 
 

 HTM 07-02 EnCO2de; 
 

 Good Corporate Citizen Model; 
 

 Carbon Reduction Commitment Energy Efficiency Scheme 
(CRC EES). 
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Appendix A 

 

Equality Analysis Screening Toolkit 

Names of Individuals 
involved in Review 

Date of Initial 
Screening 

Review Date Service Area / Directorate 

Christopher Rowlands September 2017 September 
2020 

Trust-wide 

Policy to be analysed Is this Policy new or existing? 

CNTW(O)02 - Environmental Sustainability VO2 Existing 

What are the intended outcomes of this work? Include outline of objectives and function aims 

The purpose of this Policy is to establish a clear, co-ordinated approach to managing the environmental 
impacts of the Trust’s activities and to ensure the Trust achieves a standard of sustainable 
development that will have positive impacts on health, expenditure, efficiency and the environment. 
 

Who will be affected? e.g. staff, service users, carers, wider public etc 

 
 
 

Protected Characteristics under the Equality Act 2010. The following characteristics have protection 
under the Act and therefore require further analysis of the potential impact that the Policy may have 
upon them 

Disability  No impact 

Sex  No impact 

Race  No impact 

Age  No impact 

Gender reassignment  

(including transgender) 

No impact 

Sexual orientation. No impact 

Religion or belief  No impact 

Marriage and Civil 
Partnership 

No impact 

Pregnancy and maternity 

 

No impact 

Carers  No impact 

Other identified groups  No impact 

How have you engaged stakeholders in gathering evidence or testing the evidence available?  

Through Policy process 
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How have you engaged stakeholders in testing the policy or programme proposals?  

Through Policy consultation 

For each engagement activity, please state who was involved, how and when they were 
engaged, and the key outputs: 

Key stakeholders as part of the consultation process 

Summary of Analysis Considering the evidence and engagement activity you listed above, please 
summarise the impact of your work. Consider whether the evidence shows potential for differential 
impact, if so state whether adverse or positive and for which groups. How you will mitigate any negative 
impacts. How you will include certain protected groups in services or expand their participation in public 
life. 

Policy will have no impact in terms of equality and diversity 

Now consider and detail below how the proposals impact on elimination of discrimination, 
harassment and victimisation, advance the equality of opportunity and promote good relations 
between groups. Where there is evidence, address each protected characteristic 

Eliminate discrimination, harassment and 
victimisation  

NA 

Advance equality of opportunity  NA 

Promote good relations between groups  NA 

What is the overall impact?  

 

NA 

Addressing the impact on equalities  
NA 

From the outcome of this Screening, have negative impacts been identified for any protected 
characteristics as defined by the Equality Act 2010?    NO 
 
 

If yes, has a Full Impact Assessment been recommended?  If not, why not? 
 
 

Manager’s signature:         Chris Rowlands                       Date: September 2017 
 
 

Appendix 1 
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Appendix B 

 
Communication and Training Check List for Policies 

 
Key Questions for the accountable committees designing, reviewing or agreeing a 

new Trust Policy 
 

Is this a new policy with new training 
requirements or a change to an existing policy? 

Existing Policy 

If it is a change to an existing policy are there 
changes to the existing model of training 
delivery? If yes specify below. 

No 

Are the awareness/training needs required to 
deliver the changes by law, national or local 
standards or best practice? 

Please give specific evidence that identifies the 
training need, e.g. National Guidance, CQC, NHS 
Resolutions etc.  

Please identify the risks if training does not occur.  

Best practice 

Please specify which staff groups need to 
undertake this awareness / training. Please be 
specific. It may well be the case that certain 
groups will require different levels e.g. staff group 
A requires awareness and staff group B requires 
training.  

All staff - awareness 

Is there a staff group that should be prioritised for 
this training / awareness?  

No 

Please outline how the training will be delivered. 
Include who will deliver it and by what method.  
 
The following may be useful to consider: 
Team brief/e bulletin of summary 
Management cascade 
Newsletter / leaflets / payslip attachment 
Focus groups for those concerned 
Local Induction Training 
Awareness sessions for those affected by the 
new policy 
Local demonstrations of techniques / equipment 
with reference documentation 
Staff Handbook Summary for easy reference 
Taught Session  
E Learning 

Team Brief / Bulletin of summary 

Please identify a link person who will liaise with 
the training department to arrange details for the 
Trust Training Prospectus, Administration needs 
etc.  

Sustainability Officer 
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Appendix B – continued 

 

Training Needs Analysis 

 

Staff / Professional Group Type of 
Training 

Duration 
of 

Training 

Frequency of Training 

N/A N/A N/A N/A 
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Appendix C 
Monitoring Tool 

 
Statement 
 
The Trust is working towards effective clinical governance and governance systems.  
To demonstrate effective care delivery and compliance, Policy Authors are required 
to include how monitoring of this Policy is linked to Auditable Standards / Key 
Performance Indicators will be undertaken using this Framework. 
 

CNTW(O)02 – Environmental Sustainability Policy - Monitoring Framework 

Auditable Standard / Key 
Performance Indicators 

Frequency / Method / 
Person Responsible 

Where results and 
any associate Action 
Plan will be reported 
to, implemented and 
monitored; (this will 
usually be via the 
relevant Governance 
Group) 

1. 
Carbon Emissions 
from building energy 
use, Staff Travel and 
Procurement 

Six monthly written Report 
prepared by Sustainability 
Officer 

Sustainability Waste 
and Transport Group  

2. 
Utility and Cost Report Six monthly written Report 

prepared by Energy Officer 
Resource and 
Business Assurance 
Committee  

3. 
Utility and Cost Report Quarterly written Report 

prepared by Energy Officer 
Sustainability Waste 
and Transport Group 

 
The Author(s) of each Policy is required to complete this monitoring template and 
ensure that these results are taken to the appropriate Quality and Performance 
Governance Group in line with the frequency set out.  

 


