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Health and Safety Policy Statement 
 
 
 
It is the policy of  Cumbria Northumberland Tyne and Wear NHS Foundation  Trust 
to provide and maintain a working environment and systems of work that are, so 
far as is reasonably practicable, safe for employees, patients, visitors and other 
persons affected by the Trust ’s undertaking.  
 
Health and safety is the responsibility of all, Directors, Managers and employees 
and is an integral and important part of their duties to ensure the safety of 
themselves or anyone who may be affected by their acts or omissions. 
 
The Trust’s commitment to health and safety therefore ranks equally with all other 
aims, objectives and activities.  
 
This Policy establishes both general and specific arrangements relating to the 
Trust’s undertaking and extends to all premises, buildings, areas and activities 
throughout the Trust.  
 
The Trust is committed to ensuring compliance with health and safety legislation 
and that standards contained within will be the minimum that is accepted and 
where possible exceeded. 

 
 
As Chief Executive, I accept my responsibility and I ask you to do the same.  Please 
help me to make our hospitals, homes and service centres a safer and healthier 
place to work. 
 
 
 
 
 
 
Name  John Lawlor  
 
 
Title  Chief Executive 
 
 
Date  September 2017 
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1 INTRODUCTION  
 
1.1 Cumbria Northumberland, Tyne and Wear NHS Foundation Trust (the 

Trust) has a legal obligation and a moral responsibility to ensure the health, 
safety and welfare of its staff, Patients and visitors in its facilities and 
associated services. 

 
1.2 The assessment of risk is core to the management of Health and Safety. 

This policy document and associated guidance sets out how this is to be 
achieved. 

 
1.3 This document sets out management and employee responsibilities and 

procedures relating to health and safety. It is an organisational and 
individual responsibility that they are implemented 

 
2  PURPOSE 
 
2.1 The Trust’s core objectives for health and safety policy are those 

established by “The Management of Health and Safety in the Health 
Services” published by HSC 1994 page v. These are: 

 
a) To integrate health and safety management with all aspects of 

management; 
 

b) To make occupational health and safety services available and 
accessible to all health care staff; 

 
c) Ensure that information is accurate and accessible on the incidence and 

costs of work-related accidents and occupational ill health, and establish 
clear targets for the reduction of their incidence and clear strategies to 
prevent their occurrence; 

 
d) To fully involve, as appropriate, all those whose health and safety might 

be affected by the conduct of the organisation, in the consideration and 
implementation of health and safety measures. 

 
3 KEY COMMITMENTS 
 
3.1 The Trust is committed to: 
 

3.2 Ensuring ‘Safety’ is core to the organisations current and future services by:  
 

- Reviewing and monitoring established policy, practice and 
procedure; 

  
- Planning revised or new services and facilities with safety as a 

primary factor and that it is ‘designed in’. 
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3.3 Establishing an incident reporting system and review process that is ‘open 
and fair’ that ensures that lessons learnt change Trust practice. 

3.4 Consulting on health and safety with their staff and their representatives and 
with service users and their representatives by. 

 

- Promoting Partnership Working 
 

- Membership on the Health and Safety Committee 

 

3.5 Investment in ‘Safety’ by: 
 

- Training  
 

 - Development of Clinical Environment through Risk Assessment 
   

- Development of Non Clinical Environments through Risk 
Assessment 

 

3.6 Promoting and communicating health and safety policy and practice by: 
 

 - Establishing local risk registers 

 

- Including facts in Statutory Mandatory Training 

 

3.7 Promoting and supporting the safety and well-being of staff by: 
 

- The provision of Occupational Health Service 

 

- The provision of a counselling service 

 
4 DUTIES AND RESPONSIBILITIES  

 
4.1 The preliminary function of the Health and Safety at Work etc. Act 1974 is:  

 
- To secure the health, safety and welfare of persons at work, and,  
 
- To protect persons other than persons at work against the risk to their 

health and safety arising out of, or in connection with, the activities 
of persons at work. 

 
4.2 The general duties under this legislation cover the environment, activities, 

information, instruction, training, supervision, safe systems of work and 
equipment, provision of well-maintained welfare facilities. 

 
4.3 Management also have a general duty to undertake suitable and sufficient 

assessments of risk to the health and safety of their employees and of those 
not in their employment but may be affected by or in connection with their 
activities.  
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4.4 This policy recognises the duties identified in paragraphs 4.2, 4.3 and 
requires it to be a core planning duty of all management to assess risks to 
safety. This will be reflected in the management functions of formulating 
safety policy, making arrangements to ensure policy is implemented, 
monitoring and to reviewing performance.  

 
4.5 The Corporate Governance Structure identifies where assurance is sought 

for the above responsibilities. 
 
4.6 Board of Director Responsibilities 
 
4.6.1 The Board of Directors are required to accept formally its collective role in 

providing health and safety leadership in its organisation. 
 

4.6.2 The Board of Directors are required to have an active role in providing health 
and safety leadership for their organisation. 

 
4.6.3 The Board of Directors are required to ensure that all board decisions reflect 

its health and safety intentions, as articulated in the health and safety policy 
statement. 

 
4.6.4 The Board of Directors are required to engage in active participating in 
 improving health and safety. 
 
4.6.5 The Board of Directors must ensure that it is kept informed of, and alerted 

to, relevant health and safety risk management issues. The Health and 
Safety Executive recommends that Boards appoint one of their members to 
be the  “Health and Safety Director”. The Trust’s nominated person is 
the Executive Director of Nursing and Chief Operating Officer. 

 
4.6.6 To ensure that The Board of Directors health and safety responsibilities are 

properly discharged, The Board of Directors will: 
 

 Review the Trust’s health and safety performance annually 
 

 Ensure the health and safety policy statement reflects the current 
board priorities by reviewing the statement alongside the health and 
safety performance, or when circumstances change e.g. change in 
management structures. 

 

 Ensure that the Trust management systems provide for effective 
monitoring and reporting of health and safety performance 

 

 Be kept informed about any significant health and safety failures, and 
the outcome of the investigations into their causes; 

 
 Ensure that the health and safety implications of all its decisions are 

addressed; 
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 Ensure that health and safety risk management systems are in place 
and remain effective. Commissioning periodic audits to provide 
assurance of their effectiveness and operation. 

 
4.6.7 The Board of Directors receives assurance for safety through the Quality 

and Performance Committee / Corporate Decisions Team – Quality. 
 
4.7 The Chief Executive 
 
4.7.1 The Chief Executive has overall statutory and operational responsibility for 

managing health and safety and will ensure: 
 

 Provide and maintain safe and healthy working conditions so far as is 
reasonably practicable, taking account of any statutory requirements. 
 

 Provide such information, training, instruction and supervision to 
enable employees to perform their work safely and efficiently as far as 
is reasonably practicable. 
 

 Co-ordinate the health and safety activities of all divisions within the 
Trust. 
 

 Produce a Trust Health and Safety Policy and quarterly/annual reports.  
Monitoring of action against plans will be incorporated within the Trust 
Board performance review process. 

 

 Ensure the effective arrangements exist to allow collaboration between 
managers, staff and safety representatives. 
 

 The Chief Executive has overall statutory and operational responsibility 
for managing health and safety and will ensure: 

 
4.8 Executive Director of Nursing and Chief Operating Officer / Deputy 

Chief Operating Officer 
 

4.8.1 The post holders have: 
 

 Delegated responsibility from the Board for ensuring that appropriate 
risk management strategies/systems, as well as properly trained 
advisors, are in place. 

 

 Responsibility of ensuring regular reports are made to the Board giving 
details of information concerning health risks and health and safety 
performance, noting emerging trends and recommending action as 
necessary. 

 
4.9 Corporate Decisions Team 
 
4.9.1 The Corporate Decisions Team will ensure that: 
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 Performance agreements capture directorate health and safety 
objectives. 

 
4.10 Clinical Leads, Associate Directors and Heads of Service 

 
4.10.1 Clinical leads, Associate Directors, Heads of Service will ensure that: 

 All Trust health and safety policies/procedures are effectively 
incorporated into the directorate’s activities 

 

 Health and Safety is considered at the planning stage of any 
development, or change in service provision 

 

 Locality Care Groups have local health and safety policies/procedures, 
which are reviewed regularly 

 

 Health and safety responsibilities are clearly defined within job 
descriptions 

 

 Health and safety objectives are set and reviewed as part of the 
individual’s and directorate’s performance review process. 

 

 Appropriate directorate and care group health and safety action plans 
are formulated and local targets are set, enabling progress in health 
and safety to be measured. 

 

 Targets and performance standards are established for the reduction 
of incidents. 

 

 Incidents are monitored and appropriate remedial action is taken. 
 

 Timely responses and appropriate remedial action are undertaken to 
ensure compliance with health and safety policy and guidance (e.g. 
Central Alert System (CAS). 

 

 Risks of workplace stress are assessed and measures taken to 
prevent them.  The use of the Occupational Health Department, 
external counselling and guidance from the Trust’s Stress at Work 
Group is encouraged. 

 

 Resources are made available for the removal and/or reduction of 
risks.  In some circumstances larger capital/revenue sums may be 
required.  In these cases the clinical lead/ Associate Director / Heads 
of Service will provide details for corporate consideration by the 
Corporate Decisions Team/Trust Board. 

 

 The Trust staff working in shared accommodation or in premises not 
belonging to the Trust receives the same level of support, information, 
instruction and training. 
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 An audit of compliance with legislation and Trust policies is regularly 
undertaken. 

4.11 Operational Management 

4.11.1 Associate Directors, Departmental Heads, etc. have overall responsibility 
within their areas of control, for the implementation of the Trust’s health and 
safety policy. In particular they will: 

 Ensure their managers, supervisors and employees are familiar with 
the health and safety policy and implement it, calling on the 
assistance of specialist advice throughout the Trust as necessary 

 Establish and maintain safe and healthy working conditions and 
systems of work 

 Ensure through risk assessment and appraisal that health and safety 
hazards are identified and risks evaluated. Taking appropriate steps 
to ensure that suitable control measures are provided where the risks 
cannot be eliminated 

 
 Ensure that training needs are assessed and that training 

programmes are provided for all levels of the workforce regarding 
health and safety 

 
 Ensure that necessary health and safety training of all employees is 

carried out, including induction/update training when employees are 
exposed to new or increased risks and instruction in local operating 
procedures to ensure high levels of competency 

 
 Ensure when allocating work to employees, that the demands of the 

job do not exceed the employee’s capability to carry out the work 
without risk to themselves or others 

 
 Ensure that annual improvement plans are set within the Department 

with the aim of improving health and safety and to continuously 
monitor the progress of the plan 

 
 Ensure compliance with all the legal requirements in regard to health 

and safety in the department 
 

 Ensure that appropriate management properly investigates all injuries 
and that the incidents report form is promptly completed and any 
recommendations to prevent recurrence are implemented 

 

 Ensure that there are adequate arrangements in place which are to 
be followed in the event of serious and imminent danger and that 
these procedures are brought to the attention of relevant employees, 
contractors and others 

 

 Fully involve and utilise staff, particularly safety representatives, as a 
resource to further departmental safety objectives 
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 Obtain information from suppliers on hazards associated with the use 
of articles or substances and ensure that adequate assessments are 
made of the risks 

 

 Provide to employees relevant and comprehensible information on 
risks to which they are exposed and the precautionary measures that 
are taken 

 

 Develop and introduce local procedures and standards necessary for 
meeting the Trust’s health and safety policy. 

 
4.12 Pre and Post Registration Students/Work Experience Pupils / Agency 

Staff 
 

4.12.1 All health and safety policies and procedures pertinent to staff in the area of 
work, must be followed by pre and post registration students and work 
experience pupils. It is the responsibility of managers to ensure that 
students / pupils / agency are given local induction in the relevant safety 
procedures before undertaking any work in the area. 

 

4.12.2 It is the responsibility of work experience pupils/students/agency to bring to 
the attention of their supervisor any aspect of their work experience, which 
they do not consider to provide the degree of safety normally expected. This 
may include any aspect, which constitutes a health and safety or fire hazard. 

 
 

4.13 The Trust Quality and Performance Committee / Corporate Decisions 
Team - Quality 

 

4.13.1 The purpose of the groups is to provide assurance of healthcare in an 
environment that promotes patient and staff well-being and respect for 
patients’ needs and preferences in that they are designed for the effective 
and safe delivery of treatment, care or a specific function. 

4.14 The Health, Safety and Security Group 
 

4.14.1 The Health, Safety and Security Group is the formal vehicle for consultation 
on health and safety issues across the Trust, with agreed staff side 
representation. 

 

4.15 The Head of Safety , Security and Resilience 
 
4.15.1 The Head of Safety , Security and Resilience will allocate appropriate 

staffing resources from the Safety , Security and Resilience structure to 
mitigate any safety concerns highlighted through the review of incidents, 
complaints and claims and any other risk information available, in order to 
ensure compliance with current health and safety legislation. 

 
Provides specialist advice on risk management and health and safety 
strategies 
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4.15.2 Facilitates a systematic approach to the analysis, evaluation and 
minimisation of risk within the Trust 

 
4.15.3 Provides leadership in the production and implementation of risk 

management plans and associated risk registers across clinical and non-
clinical areas 

 
4.15.4 Ensures the risk management process complies with all statutory 

requirements and national guidance, including NHS Resolution and Care 
Quality Commission Regulations. 

 
4.15.5 Monitors site security incidents; investigates and advises appropriate 

managers of relevant remedial action 
 

4.15.6 Leads in the development of safety and security policy and strategies  
 

4.15.7 Leads on project development to ensure safety within the care environment 
 
4.15.8 Leads on specific safety projects as agreed with the Executive Director of 

Nursing and Chief Operating Officer 
 
4.15.9 Through the Trust’s Corporate Decisions Team - Quality will also: 

 

 Raise awareness of risk within the Trust providing information, training and 
education 

 

 Coordinate and review policies and procedures in order to minimise 
exposure of the Trust to risk including legislation and EC Directives 

 

 Identify and quantify areas of risk, set priorities and recommend action to 
eliminate or reduce exposure to those risks, therefore preventing future 
losses 
 

 Use risk management methodology to support the overall business planning 
process in order to ensure that all resources available are deployed 
productively and effectively to meet the Trust’s business objectives 

 

 Support locality care groups in analysing incidents and claims to enable 
trends to be identified and preventative measures targeted 

 

 Provide reports to the Senior Managers/Board of Directors on progress 
made 

 

 Develop and maintain appropriate links at local and regional level 
 

 Advise managers/clinicians and supporting staff on all aspects of risk 
management 
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 Facilitate a systematic approach to the analysis, evaluation and 
minimisation of risk within the Trust 

 Provide leadership in the production and implementation of risk 
management plans and associated registers across clinical and non-clinical 
area 

4.16 Safety , Security and Resilience Manager / Patient Safety Manager  
 

4.16.1  Have a responsibility to: 
 

 Advise senior managers on health and safety practices in the workplace 
to ensure legislation and good practice are maintained 

 Develop and co-ordinate the implementation of risk assessment 
arrangements across the Trust to ensure legislation is fulfilled.  This 
should include audits of these assessments to check that they are up to 
date and that appropriate measures have been taken as a result 

 Assist in the formulation of appropriate directorate health and safety 
action plans in line with national guidance and Trust strategy 

 Distribute and receive responses to internal/external Hazard Notices via 
the Central Alert System (CAS), local arrangements and other external 
sources 

 Co-ordinate and facilitate where necessary, mandatory induction 
training for new staff and refresher training for existing staff to ensure 
the workforce is suitably prepared to meet the needs of the Trust and 
risk factors 

 Monitor incidents, coordinate root cause analysis, investigate, and 
provide preventative advice where necessary 

 Provide statistical data for managers and clinical leads to identify trends 
and take relevant remedial action 

 

4.17 Safety Representatives 
 
4.17.1 By law employers must consult with their employees on health and safety 

matters.  Consultation involves not only giving information to employees but 
also taking account of employees’ views before making decisions.  A 
Health, Safety and Security Group has been set up which meets regularly 
and is attended by senior managers and health and safety representatives.  
An active joint approach to the management of health and safety will be 
encouraged with trade union safety representatives, who are deemed as 
being a valuable asset to the pursuance of a safe and healthy working 
environment.  A current list of safety representatives will be regularly 
circulated to all Units / wards / departments and community homes by the 
staff side chair person. 
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4.18.2 Safety representatives are entitled to: 

 

 Investigate potential hazards and dangerous occurrences in the 
workplace, and assist in the formal investigation of incidents/accidents 

 

 Investigate concerns raised by any employee they may represent, relating 
to that employee’s health, safety or welfare at work 

 

 Make general representations to senior officers, managers and 
supervisors on general matters affecting health and safety 

 

 Attend meetings of the Health, Safety and Security Group in their capacity 
as safety representative. 

 

 Speak on behalf of the employees they were appointed to represent in 
consultations in the workplace with inspectors of the Health and Safety 
Executive or any other enforcing agency 

 

 Receive information from inspectors in accordance with the Health and 
Safety at Work etc Act 1974, Section 28 (8) 

 

 Undertake routine inspections of the workplace, providing written reports 
with recommended actions 
 

 Suggest priorities for policy development or amendment via the Health , 
Safety and Security Group 

 

4.19 Non-Union Staff 

 

4.19.1 Staff who do not belong to a trade union are regularly briefed by their 
manager/supervisor on the health and safety issues discussed at the 
respective Risk Forums. 

 

4.20 Occupational Health 

 

4.20.1 The Occupational Health Provider works closely with our colleagues in 
Workforce, patient safety leads and general management in order to: 

 

 Contribute to the effective strategic management of all staff health, safety and
 welfare issues 

 

 Assist management in providing a safer, healthier environment for staff, 
service users and visitors by recognising, assessing and suggesting ways 
of managing risks 

 

 Assess staff health prior to appointment and in the ongoing monitoring of 
staff health for those already in employment 

 

 Advise on the medical suitability of an applicant or employee to perform all 
or any part of the job description/person specification and assist the Human 
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Resources Department in making any reasonable adjustment that may be 
required under the Disability and Equality Act 2010 
 

 Assist in identifying where sickness absence is a concern and make 
suggestions to aid reduction, and elimination where possible 
 

 Be aware of the organisational and individual causes of work-related 
stress and advise management via the Trust’s Stress at Work Group, on 
appropriate action for dealing with the causes and effects.  An external 
counselling service is currently operating independently on behalf of the 
Trust 

 

 Advise on health risks and be actively involved in risk assessments in the 
workplace and support employer and employees in reaching the most 
appropriate solutions to their problem 

 
4.21 EMPLOYEE DUTIES 
 

4.21.1 The Health and Safety at Work etc. Act 1974 places a clear duty on all 
employees to: 

 For taking reasonable care for the health and safety of themselves and 
of the others who may be affected by their acts and omissions 

 And not to intentionally or recklessly interfere with or misuse 
anything provided in the interests of health, safety or welfare in 
pursuance of any of the relevant statutory provisions 

4.21.2 All Trust employees are responsible for actively co-operating in the 
application of this health and safety policy and particularly 

 For taking reasonable care for the health and safety of themselves 
and of the others who may be affected by their acts and omissions 

 For informing their supervisor or manager of any unsafe situation 
which comes to their attention together with any shortcomings they 
find in health and safety measures 

 Not to misuse anything (including equipment and documentation) 
provided by law in the interest of health and safety 

 For following safe practices applicable to their work at all times 

4.21.3 Employees found to have contravened these requirements after a full 
investigation of the incident and where their actions are deemed as being 
act’s of misconduct or gross misconduct may face disciplinary proceedings 
(See Trust’s policy, CNTW(HR)04 – Disciplinary) 
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5 RISK ASSESSMENT 
 
5.1 The Trust will meet the statutory requirement to conduct suitable and 

sufficient assessment of the identifiable risks to health and safety and 
establish risk control strategies by: 

 

 Providing management training for undertaking risk assessment 
 

 Providing risk assessment tools for specialist areas 
 

 Establishing an auditable system for review of risk assessments which 
would include: 

 

o Department Risk Registers 
 
o Clinical Environmental Risk Assessments - Annually 

 

o Promote Staff Side Departmental/Ward health and safety 
inspections annually  

 

o Local Security Management Specialist security survey 
 

o COVID Secure Workplace Risk Assessments 
 

o Local Risk Register annual audit  
 

 
5.2 Specialist health and safety risk assessments form part of the local health 

and safety policy and should be reviewed by managers when risk changes. 
 
5.3 Prevention of Infection Control Guidance and Medicine Management are 

recognised primary risks and have clinical risk assessments in their own 
right. 

 
5.4 Many of the Trusts Service Users have particular vulnerabilities and these 

must be taken into consideration in the Risk Assessment process. Clinical 
procedures capture this information in Patient Care Plans; impact on the 
environment is captured by the Clinical Environmental Risk Assessment. 

 
5.5 A particular serious/near miss/trend of incidents would require the 

effectiveness of existing control measures to be reviewed. 
 

All of the above will follow the process of risk escalation as identified in the 
Trust’s Risk Management Policy CNTW(O)33 

 
 
6 SAFEGUARD INCIDENT RECORDING MODULE 
 
6.1 To facilitate the requirements identified in ‘Doing Less Harm’, the Trust will 

maintain an incident recording module within the Safeguard System that will 
store all of the relevant details concerned with a particular incident. 
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6.2 The Trust recognises all incidents are significant in managing health and 

safety. Accurate recording and careful analysis of root causes will provide 
a safer work and care environment to benefit of all staff and the people they 
care for.  

 
7 CONSULTATION AND COMMUNICATION WITH STAKEHOLDERS 
  
7.1     This is an existing policy which has only minor changes that do not relate to 

operational and / or clinical practice therefore did not require a full 
consultation process. 

  
8 DEFINITION OF TERMS USED –  

 

 Act - refers to an unsafe act of an employee who may affect someone 
else, colleague, patient or member of the public 

 

 Omission – refers to failing to secure the safety of others either by 
neglect or deliberate action 

 
9 EQUALITY IMPACT ASSESSMENT 
 
9.1 In conjunction with the Trust’s Equality and Diversity Officer this policy has 

undergone an Equality and Diversity Impact Assessment which has taken 
into account all human rights in relation to disability, ethnicity, age and 
gender.  The Trust undertakes to improve the working experience of staff 
and to ensure everyone is treated in a fair and consistent manner. (See 
Appendix B – Impact Assessment Form) 

 
10 TRAINING – (Appendix B) 

10.1 Preventing accidents and ill health caused by work is a Trust priority. By 
providing the appropriate health and safety training the Trust seeks to: 

 

 Ensure staff are not injured or made ill by the work they do; 

 Develop a positive health and safety culture, where health and safety 
working becomes second nature to everyone; 

 Find out how to manage health and safety better; 

 Meet it’s legal duty to protect the health and safety of the staff 

 
10.2 It is the Trust’s objective to provide effective training that will: 
 

 Contribute towards making staff competent in health and safety; 

 Help to avoid the distress that accidents and ill health cause; 

 Help avoid the financial costs of accidents and occupational ill health. 

 
10.3 To this end a number of mandatory courses have been identified. 
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10.4 The identification and provision of safety training is part of the management 

function associated with reducing risk of harm. The Trust mandatory training 
matrix is not exhaustive. For example it does not identify training for 
individual items of equipment such as patient hoists or power drills. Training 
for safe systems of work with these items rests with the manager and forms 
part of the control measures of the risk assessment. 

 
10.5 The Trust will provide management training on risk assessment, health and 

safety legislation and investigation and analysis of incidents.  
 
10.6 Levels of training are identified in the training needs analysis and are 

included within the Training Guide which can be accessed via this link :  

 
http://nww1.CNTW.nhs.uk/services/index.php?id=3796&p=2780 

 
 
11 IMPLEMENTATION  

11.1 Taking into consideration this is a reviewed policy, it is considered that the 
target date of October 2012 was the date that the policy was embedded 
within the organisation. 

 
11.2  This will be monitored by Health, Safety and Security Group during the 

review process.  If at any stage there is an indication that the target date 
cannot be met, then Health, Safety and Security Group will consider the 
implementation of an action plan. 

 
11.3  Managers at every level are expected to implement the requirements    

contained within this policy in conjunction with their Risk management 
arrangements. Those arrangements include hazard identification, ensuring 
remedial action, monitoring and review of their safe systems of work. 

 
11.4 This will be monitored by the Locality Quality Groups. 
 
12  MONITORING AND COMPLIANCE  
 
12.1 There are a number of ways in which the compliance to this policy and 

practice guidance notes will be monitored (see Appendix C – Audit 
Monitoring Tool):- 

 
13 STANDARDS/KEY PERFORMANCE INDICATORS  
 
13.3 Current United Kingdom and European Health and Safety Legislation 
 
13.4 Number of RIDDOR incidents reported. 
 
 
 

http://nww1.ntw.nhs.uk/services/index.php?id=3796&p=2780
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14  FAIR BLAME 
 

14.1 The Trust is committed to developing an open learning culture.  It has 
endorsed the view that, wherever possible, disciplinary action will not be 
taken against members of staff who report near misses and adverse 
incidents, although there may be clearly defined occasions where 
disciplinary action will be taken. 

 
15  ASSOCIATED DOCUMENTATION  
  

 CNTW(C)23 - Infection Prevention Control Policy 

 CNTW(O)01 – Development and Management of Procedural 
Documents 

 CNTW(O)05 - Incident Reporting Policy 

 CNTW(O)17 – Central Alerting System  

 CNTW(O)33 - Risk Management Policy 

 CNTW Risk Management Strategy 

 

16 REFERENCES 
 

 “The Management of Health and Safety in the Health Services” published 
by HSC 1994 page v 

 

 Revitalising Health and Safety July 2000; Securing Health Together 2000; 
Organisation with a Memory 2000, Building a Safer NHS 2001, Protecting 
Your NHS A Professional Approach to Managing Security in the NHS 
2003. 

 

 Health and Safety at Work etc. Act 1974 
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Appendix A 

Equality Analysis Screening Toolkit 

Names of Individuals 
involved in Review 

Date of Initial 
Screening 

Review Date Service Area / Locality 

Tony Gray 
Chris Rowlands 
 

Sep 2020 Sep 2023 Trustwide 

Policy to be analysed Is this policy new or existing? 

Health and Safety Policy  Existing 

What are the intended outcomes of this work?  

Health and Safety at Work is a statement of intent to ensure a safe working environment safe 
systems of work and safe processes.   It is also a legal requirement under the Health and Safety 
at Work Act 1974. This policy states the specific responsibilities from the Board down to 
individual employees. 
 

Who will be affected? e.g. staff, service users, carers, wider public etc 

 
All Staff 
 

Protected Characteristics under the Equality Act 2010. The following characteristics have protection 
under the Act and therefore require further analysis of the potential impact that the policy may have 
upon them 

Disability  N/A 

Sex  N/A 

Race  N/A 

Age  N/A 

Gender reassignment  

(including transgender) 

N/A 

Sexual orientation. N/A 

Religion or belief  N/A 

Marriage and Civil 
Partnership 

N/A 

Pregnancy and maternity 

 

N/A 

Carers  N/A 

Other identified groups  N/A 
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Appendix B 
 

Key Questions for the accountable committees designing, reviewing or agreeing a 
new Trust policy 
 

Is this a new policy with new training 
requirements or a change to an existing policy? 

Existing Policy 

If it is a change to an existing policy are there 
changes to the existing model of training 
delivery? If yes specify below. 

Review of existing policy, minor job title 
changes. 

Are the awareness/training needs required to 
deliver the changes by law, national or local 
standards or best practice? 

Please give specific evidence that identifies the 
training need, e.g. National Guidance, CQC, 
NHS Resolutions etc.  

Please identify the risks if training does not 
occur.  

This Policy refers to induction and specific 
training which should be provided by Law 
however the Policy content does not require 
any form of training in its application. 

All Trust employees receive Statutory 
Mandatory training which acts a refresher, 
reminding staff of their responsibilities under 
the Act. 

Please specify which staff groups need to 
undertake this awareness/training. Please be 
specific. It may well be the case that certain 
groups will require different levels e.g. staff 
group A requires awareness and staff group B 
requires training.  

All new staff employees and volunteers 
should on recruitment undertake Trust health 
and safety induction awareness training. 

Is there a staff group that should be prioritised 
for this training / awareness?  

The Induction awareness training covers the 
various responsibilities at all staff levels  

Please outline how the training will be 
delivered. Include who will deliver it and by 
what method.  
 
The following may be useful to consider: 
Team brief/e bulletin of summary 
Management cascade 
Newsletter/leaflets/payslip attachment 
Focus groups for those concerned 
Local Induction Training 
Awareness sessions for those affected by the 
new policy 
Local demonstrations of techniques/equipment 
with reference documentation 
Staff Handbook Summary for easy reference 
Taught Session, E Learning 

 
Policy awareness has been through the 
following: 
Safety and Security Group Accountable 
committees and sub groups – Medical 
Devices and Resuscitation,  
 
 

Please identify a link person who will liaise with 
the training department to arrange details for 
the Trust Training Prospectus, Admin. needs 
etc.  

 
N/A 
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Appendix B – continued 

 

Training Needs Analysis 

 

Staff/Professional Group Type of 
training 

Duration 
of 

Training 

Frequency of Training 

All Staff / All Groups E-Learning 1 hour 3 years 

 

 

 

 

Should any advice be required, please contact:- 0191  245 6777 (Option 1) 
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                                           Monitoring Tool                                      Appendix C  
Statement 

The Trust is working towards effective clinical governance and governance systems.  To 
demonstrate effective care delivery and compliance, policy authors are required to include 
how monitoring of this policy is linked to auditable standards/key performance indicators 
will be undertaken using this framework. 

CNTW(O)20 – Health and Safety Policy - Monitoring Framework 

Auditable Standard/Key 
Performance Indicators 

Frequency/Method/ 
Person Responsible 

Where Results and Any 
Associate Action Plan Will 
Be Reported To 
Implemented and 
Monitored; (this will 
usually be via the relevant 
Governance Group). 

1. 
Executive Director Review of  
Health and Safety arrangements 

Annual Reports 
Executive Director of 
Nursing and Chief Operating 
Officer / Deputy Chief 
Operating Officer 

Annual Report presented to 
Board of Directors 
 

2. 
Review of incidents relating to 
Health and Safety breaches 

Monthly through Safer Care 
Report 

Quarterly through 
Health/Safety, Security 
Update 
Head of Safety, Security & 
Resilience 

Quality and Performance 
Committee;  

Health, Safety and Security 
Group 

3. 
Compliance with CQC standards 
with respect to Health and Safety 
arrangements 

Monthly 
Locality Care Group 
Directors 
 

 
Locality Care Quality Groups 

4. 
Safer Care Reporting of activity 
associated with safety and 
security 

Monthly 

Safety Team 

Associate Directors 

 

Locality Care Quality Groups 

5. 
Review of Health and 
Safety arrangements  
by both the Health, Safety and 
Security Group and Quality and 
Performance Committee 

When legislation is 
amended or new legislation 
introduced.  

Head of Safety, Security & 
Resilience 

 
Health, Safety and Security 
Group. 

6. 
Review of Health and Safety 
arrangements independently by 
the Health and Safety Executive 

Exception reporting Via the 
Reporting or Injuries 
diseases and dangerous 
occurrences 

 
Executive Director of Nursing 
and Chief Operating Officer / 
Deputy Chief Operating Officer 

The Author(s) of each policy is required to complete this monitoring template and ensure that these results are 
taken to the appropriate Quality and Performance Governance Group in line with the frequency set out.  


