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Firstly we would like to congratulate the Trust on the following: 
 

• Being one of the four Mental Health and Disability Trusts that have achieved an 
Outstanding Care Quality Commission rating 

• The Personality Disorder Hub Team receiving a Health Service Journal award for 
patient safety 

• Being recognised as a ‘Diversity Champion’ by the LGBT charity Stonewall 

• Increasing participation in clinical research and being the fourth most active Mental 
Health and Disability Trust in this area 

• Improvements in ensuring that cardio-metabolic assessment and treatment for 
people with psychosis is delivered  

• Good staff survey results when benchmarked alongside other Mental 
Health/Learning Disability Trusts (with particular reference to the theme equality, 
diversity and inclusion and being safe from bullying and harassment) 

• Good results seen within the Points of You survey (particularly around how kind and 
caring the staff were, information sharing and feeling safe with staff) 

• The accreditation of all adult forensic medium and low secure wards and children 
and young people wards. We would like to see you achieve accreditation for all 
older people’s and rehabilitation mental health wards (currently at 43%) 

 
We also welcome the inclusion of locality breakdowns and the actions you plan to take 
following the staff survey, some of which will help with your priorities for 2019/2020.  
 

Quality priority one: Improving the inpatient experience 
We are pleased to read that there has been:  
  

• A reducing trend in respect to inappropriate out of area bed days 

• A reduction in bed occupancy levels in older people’s mental health wards below 
the baseline (88%); and achieving beneath the optimal bed occupancy rate 
recommended by the Royal College of Psychiatrists (85%) 

 
Focussing on the area we cover specifically (Central locality), it is disappointing that the 
bed occupancy rates for adult mental health wards did not drop below the baseline of 95%. 
It is also disappointing to see an increasing trend of bed occupancy levels in older people’s 
mental health wards in our area. 
 
Whilst it is good to see satisfactory results from the Friends and Family Test, we would like 
to see better uptake of the Points of You survey, particularly in the North locality. We feel 
better uptake of this tool would really help the Trust to assess the impact this priority has 
had on inpatient experience.  



 
It is noted that work is ongoing to improve uptake of this survey. We would be interested 
in hearing more about this as there may be activities we could undertake to support it. 
Based on this, we think it is right to continue this priority into 2019/20 with the aim to 
make further reductions. We also hope to see more patient feedback via the Points of You 
survey. 
 
Quality priority two: Improving waiting times 
We are pleased to read that: 
 

• There has been a reduction in the number of adults and older people waiting for 
more than 18 weeks for non-specialised community services (from 285 people on 31 
March 2018 to 56 people on 31 March 2019) 

• The number of people waiting over 18 weeks to be seen by adult services is low in 
Newcastle and Gateshead 

• The waiting times for children and young people services in Gateshead has been 
reducing since June 2018 

 
However, we would like to see further improvements in: 
 

• Despite the reduction in waiting times this year, there is still room for improvement 
in Adult ADHD Diagnosis waiting times across the Trust and in Newcastle and 
Gateshead  

• Children and young people waiting times across the Trust and in Newcastle 

• Adult autism spectrum disorder diagnosis waiting times across the Trust and in 
Newcastle and Gateshead 

• Adult Gender Dysphoria Service waiting times 
 
It is good to read that NHS England recognises the national difficulties in meeting the 
demand for Adult Gender Dysphoria services and that a procurement exercise is being 
undertaken to review the current position. 
 
Based on these comments, we think it is right to continue this priority into 2019/20 as has 
been done. 
 
Quality priority three: Embedding the principles of the Triangle of Care 
We are pleased that this work has continued over the years. Ensuring there is an alliance 
between the service user, their mental health professional and their carer is very 
important. We are also pleased to see that you have involved, and continue to involve, 
service users, carers and the voluntary and community sector in the progress of the work. 
However, we note that the work has not been evaluated yet and that you are waiting for: 
 

• The national survey findings regarding the Triangle of Care 

• Enhancements to the electronic clinical record to support the Getting To Know You 
process 

• National guidance for Triangle of Care and Young People Self-assessment 
 
When this information is received it will likely lead to more development work. With that 
in mind, we would have preferred for this to have remained a priority at least until after it 
was evaluated. 
 
 



Quality priorities for next year 
The Trust’s new and continuing priorities for 2019/20 are reasonable, especially with 
respect to evaluating the impact of staff sickness on quality (as the current staff sickness 
rate is higher than average). It is important to ensure that this priority is delivered in a 
supportive and sensitive way so that staff do not feel pressure to be at work even though 
they are unwell. 
 
We would also welcome some insight into what you plan to do in reaction to some of the 
information you gather through these priorities. 
 
Other comments 
We note that the number of incidents rated ‘Catastrophic’ in Newcastle is high in 
comparison to other areas. We would welcome some further information on that. 
 
We would also welcome some more information on the Positive and Safe Strategy and how 
this is having an impact on the use of restraint, violence and aggression, self-harm and 
seclusion. 
 
We are pleased that the Trust continues to run a public engagement event for the Quality 
Account and note that the Governors are currently involved in the development of the 
Service User and Carer Involvement Strategy. We would be interested in hearing more 
about that work. 
 
This year, one of Healthwatch Newcastle’s and Healthwatch Gateshead’s priorities is 
children and young people’s mental health services. We look forward to working with the 
Trust as we progress this work. 
 
We wish the Trust continued success and look forward to receiving updates on progress. 
 
 
 
 
 


