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1 Introduction 
 
1.1 Cumbria Northumberland, Tyne and Wear NHS Foundation Trust is committed 

to ensuring the health and safety of service users, staff and visitors and to 
providing a safe working environment for staff. It seeks to promote positive 
health measures through health education, prevention and protection. 

1.2 The Trust acknowledges that smoking (and breathing second hand smoke) is 
harmful to health and adversely affects the health of our service users, staff 
and visitors. 

1.3 Historically, mental health services have been strongly associated with 
smoking. The Trust is dedicated to changing this culture to one that positively 
promotes health and wellbeing for all. 

1.4 This policy is part of an overarching strategy to protect service users, staff and 
visitors from second hand smoke, and to support service users and staff to 
access stop smoking support and improve their physical and mental health. 

1.5 This policy complies with Smoke-free legislation (Health Act, 2006) and The 
Nice Guidelines for Smoking Cessation in Secondary Care; Acute, Maternity 
and Mental Health Services (NICE, 2013). 
 

2 Background 
 

2.1 Smoking remains the leading cause of preventable illness and premature 
death. In the UK around 14.9% of people smoke, however prevalence 
amongst people with mental health problems is around 40%, and can be up to 
80% in those with severe mental illness. 

2.2 People with mental health problems are more likely to be heavier smokers, 
and more dependent on tobacco, than people in the general population. This 
exacerbates the health inequalities experienced by those with serious mental 
illness and contributes to a 15-20 year lower life expectancy for this group, 
compared to the general population. 

2.3 Smoking causes a range of medical conditions and diseases such as cancers, 
respiratory diseases and coronary heart disease. Smoking also has a negative 
impact on mental health and smokers experience more severe symptoms, 
require higher doses of psychotropic medication and spend more time in 
hospital than people with mental illness who do not smoke. 

2.4 Mental health care providers have a duty of care to protect the health of, and 
promote healthy behaviour among, people who use, or work in, their services. 
This includes providing effective support to stop smoking or to temporarily 
abstain from smoking while using or working in secondary care inpatient 
services (National Centre for Smoking Cessation Training, 2014). 
 

3 Purpose 
 

3.1 This policy aims to: 
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 Contribute to the Trust’s commitment to mental and physical health 
improvement for staff, service users and visitors, and provide an 
environment that is conducive to this 

 Protect both smokers and non-smokers from the harm caused by smoking 
and the effects of exposure to second hand smoke  

 Support staff and service users to manage their nicotine levels whilst on 
trust sites/premises, whether this be part of a quit attempt or a temporary 
period of abstinence.  

 Set a positive example and uphold our duty of care as an NHS 
organisation, in relation to smokefree environments 

 Contribute to the management of fire risk across the Trust 

 Uphold the legal requirements of the Trust 

 
4 Duties, Accountability and Responsibilities 

4.1 Responsibility for implementing the policy rests with the Chief Executive and 
Smokefree Lead. Day to day responsibility lies with directors and managers.  

4.2 Ensuring compliance with the law and protecting the health of service users, 
staff and visitors is everybody’s business and is the responsibility of every 
member of staff. 

4.3 The Trust’s expectation is that all staff commit to the implementation of the 
smokefree policy in order to promote and develop a smokefree culture, which 
is respected by everyone, across all our buildings and sites.  

4.4 Such changes in organisational culture and behaviours can take time to 
embed and will not be achieved simply by policy change alone. However, if we 
stay committed and respond to policy breaches and other issues consistently, 
and as an opportunity to promote health, then completely smokefree NHS 
sites can become a reality.  

 
5 Definition of Terms 
 

5.1 The term ‘smokefree’ refers to an environment or person that is free from 
tobacco or tobacco smoke.  
 

5.2 The term ‘smoking’ includes use of any smoking materials, including 
cigarettes, loose tobacco, cigars and any other formulations of tobacco, along 
with lighters.  
 

5.3 Throughout this policy the terms ‘staff’ and ‘employee(s)’ refer to all staff and 
employees within the CNTW group. This includes clinical and non-clinical, 
locum and agency staff, NTW Solutions staff, NTW Academy staff and staff 
employed by external contractors.  
 

5.4 Throughout this policy the term ‘CNTW' refers to all CNTW Group 
organisations, including Cumbria Northumberland, Tyne and Wear NHS 
Foundation Trust, NTW Solutions and NTW Academy. 
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5.5 In the following policy the term “building” is taken to mean any enclosed or 
substantially enclosed space as defined in the Health Act 2006 Smoke-free 
regulations. The term “site” is used to refer to any Trust owned premises or 
grounds, including outdoor areas. 

 
6 General Principles of the Smokefree Policy 
 
6.1 The Trust will make it easier for people to stop smoking. 

 

6.2 This means that the Trust will put in place a range of services and processes 
to encourage people to reduce the harm that they experience as a result of 
smoking. This is because people with poor mental health have shorter lives 
which is mainly due to higher rates of smoking. People with poor mental health 
are able to successfully stop smoking with support and there is evidence that 
stopping smoking does not make their mental health worse when properly 
managed.  
 

6.3 The Trust will facilitate access to stop smoking services for people who 
request it. 
 

6.4 This means that all service users will be regularly asked about their smoking 
habits and given brief advice to make them aware of opportunities to stop 
smoking.  Where people seek further advice and support, the Trust will make it 
easy for them to access specialist stop smoking services. This is because the 
chances of stopping smoking are much better with specialist support. People 
who might initially refuse specialist support may change their mind if they are 
asked on more than one occasion. 

 
6.5 The Trust will increase the opportunity for service users and staff to stop 

smoking by providing a smoke and tobacco free environment. 
 
6.6 This means that service users, staff and visitors will not be allowed to smoke 

or use any tobacco products in any building or on any site which is owned or 
managed by CNTW. In addition, all tobacco products and items such as 
lighters, matches and tobacco papers will not be allowed on any site. This is 
because abstaining from smoking is easier in an environment which is smoke 
free and where all the cues which encourage smoking are removed. This 
includes seeing other people smoking, being able to smell smoke, having 
access to tobacco products or associated equipment (e.g. 
lighters/matches/tobacco papers).  

 
6.7 The Trust will support the use of nicotine replacement therapies (NRT) 

and electronic nicotine delivery systems (ENDS), including e-cigarettes, 
to help service users manage nicotine dependence during their hospital 
in-patient admission. 
 

6.8 This means that any person admitted to any inpatient ward will be offered NRT 
or an e-cigarette within 30 minutes. Alternatively, if they already use an e-
cigarette they will be allowed to continue to use it. This is because there is 
now evidence that using NRT or an e-cigarette helps people abstain from 
smoking by managing their nicotine dependence, and is significantly safer 
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than continuing to smoke. There may be restrictions on where an e-cigarette 
can be used or how it is recharged. 

 
7 Smoking on CNTW sites 
 
7.1 Smoking is not permitted by any person, at any time, on any site that is owned 

or managed by CNTW.  
 

7.2 This includes indoor areas (in line with regulations of The Health Act 2006) 
and outdoor areas. This also includes within any vehicle parked on any CNTW 
site. 

 
7.3 In addition, staff are not permitted to smoke: 

 

 In any private vehicle while it is being used for CNTW business (that is, any 
journey for which official business mileage is being claimed).  

 

 Within sight of any public entrance to Trust grounds 
 

 In the presence of patients or visitors 
 

 While attending any meetings whether internal or external to CNTW  
 

 Whilst wearing uniform or other items (such as ID Badges) that identify 
them as employees 

 

 During normal working hours. Additional unauthorised breaks are not 
permitted. Manager’s discretion should be used to determine how time 
for authorised breaks is recorded/managed. 

 

7.4 Vehicles that are owned and/or leased by CNTW must be smoke-free at all 
times, including periods when the vehicle is not being used for CNTW Group 
business. This includes vehicles obtained through any salary sacrifice 
scheme. The vehicle must display a smoke-free sign (see section 15.0). 

 
8 CNTW services in other organisations 
 
8.1 Staff, service users and visitors/contractors should be aware that some CNTW 

Group facilities are in buildings and/or grounds owned and/or managed by 
other NHS organisations.  Where this is the case the Smokefree policy of that 
organisation may also not permit smoking within the grounds.  

 
9 Exemptions for social residential care homes 

 
9.1 Residential facilities which are owned and operated by the CNTW Group, but 

which  are registered with the Care Quality Commission as residential care 
homes, may continue to provide designated areas for smoking by residents 
inside  the building, subject to the environmental conditions listed in para.4.5.1. 

 
9.2 Residents of residential care homes must still be offered advice on smoking 

cessation at regular intervals (no less than every six months in accordance 
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with the policy on physical examination), and their acceptance or rejection of 
advice documented in their care record. 

 
9.3 A designated smoking area provided for residents of social residential care 

homes must comply with the conditions of the regulations of The Health Act 
(2006). 
 

10 Fire Safety and Smoking 
 

10.1 Smoking anywhere on Trust sites breaches the Trust Smokefree policy. 
    

10.2 In addition, smoking indoors is also a breach of the law and is particularly 
dangerous if done covertly indoors. Each year there are a number of incidents 
when smoking materials have caused a fire, either accidental or deliberate.  
 

10.3 It should also be noted that the Fire Service could take legal action under the 
Regulatory Reform (Fire Safety) Order 2005 following any investigation into a 
fire-related incident and that an incident which led to serious injury, death or 
serious building damage could also lead to legal action. 

 
10.4 If the ward is damaged by smoking (furniture, carpets, flooring, other fixtures 

and fittings) the cost of repair or replacement may be charged to the service 
user.  

 
10.5 If a fire has occurred as a result of a smokefree policy breach then a Web 

Based Incident Risk form should also be completed. 
 
10.6 If anyone is harmed as a result of smoking on Trust premises (for example, 

though a subsequent fire), the service user may face criminal charges. 
 
11     Electronic Cigarette (E-Cig) Use 
 

11.1 CNTW acknowledges that e-cigarettes may have a role as a tobacco harm 
reduction measure. This does not mean that they are completely safe, but they 
are considered much less harmful than cigarettes/tobacco (PHE, 2014). 
 

11.2 For further details on the use of e-cigarettes and vaping on CNTW sites please 
refer to SF-PGN-04 Use of Electronic cigarettes by service users, staff and 
visitors  
 
 

12 Implementation of the Smokefree Policy for Service Users  
 
12.1 The information in this section applies to all services including CYPS.  
 
12.2 Pre-Admission 

 
12.3 Service users should be informed by community staff that smoking is not 

permitted on CNTW sites prior to any planned admission. Service users 
should also be advised that smoking materials are prohibited items (refer to 

https://www.cntw.nhs.uk/about/policies/trustwide-smoke-free-policy/
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CNTW (C) 11 Search policy) and should not be brought into hospital. The 
Trust Smokefree leaflet, ‘We Share Clean Air’ www.CNTW.nhs.uk/smokefree, 
can support these conversations. 
 

12.4 Service users should be informed that any smoking materials must be handed 
to staff if brought onto wards. 
 

12.5 Service users should be informed that they will have access to nicotine 
replacement products and possibly e-cigarettes (depending on the setting – 
see SF-PGN-04 Guidance on the Use of E-cigarettes). Service users should 
also be informed that support is available to help them temporarily abstain 
from smoking or quit. 

 
12.6 Before a planned or likely admission, community services staff should work 

with the service user to include the management of smoking on admission in 
their personal care plan. 
 
 

12.7 On Admission 
 

12.8 Smoking materials are prohibited items and therefore service users will not be 
permitted to keep such items on their person. Refer to CNTW (C) 11 Search 
policy for further guidance. 

 
12.9 If carers or family accompany the service users to hospital then they will be 

asked to take the smoking materials home, with the service user’s permission. 
If the service user is unaccompanied on admission, then staff should store the 
prohibited items until the service user is discharged. 
 

12.10 Service users must be informed, prior to being granted leave that any further 
smoking materials purchased or brought back to the ward (following the period 
of leave) must be handed to staff and will not be returned until discharge. 
Matches, lighters and other incendiary materials will be disposed of unless 
they can be made safe by removal of all fuel. 

  
12.11 In implementing this procedure, staff must focus on promoting health, and 

must consider the principles of necessary and proportional response in 
managing implementation and responding to conflict situations that may arise.  

 
12.12 If a service user struggles to stay smoke free whilst an in-patient the MDT will 

review the care plan and consideration will be given to adjusting their Nicotine 
Replacement Therapy and increasing the amount of behavioural support 
provided. 

 
12.13 Staff must consider the service user’s capacity to consent at all stages. 
 
12.14 Staff and service user safety must always be paramount. Under no 

circumstances should any member of staff be encouraged to enforce the 
policy if they believe they or others would be at risk in doing so.  
 

12.15 Therapeutic escorted leave 

https://www.cntw.nhs.uk/about/policies/search-policy/
http://www.ntw.nhs.uk/smokefree
https://www.cntw.nhs.uk/about/policies/search-policy/
https://www.cntw.nhs.uk/about/policies/search-policy/
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12.16 Staff are not permitted to escort service users to smoke, whether on site or off 

site.  
 

12.17 All escorted leave plans must be negotiated in advance so that the service 
user is very clear he/she will not be permitted to smoke in the company of a 
member of staff. 
  

12.18 Smoking materials are prohibited items (see CNTW (C) 11 Search policy) and 
should therefore not be returned to service users for any period of leave.  
 

12.19 As per 12.10 Service users must be informed, prior to being granted leave that 
any smoking materials purchased or brought back to the ward (following the 
period of leave) must be handed to staff and will not be returned until 
discharge. Matches, lighters and other incendiary materials will be disposed of 
unless they can be made safe by removal of all fuel. 
 

12.20 CNTW acknowledges that there is no documented evidence relating to what is 
considered a safe distance away from a smoker to avoid harm from second 
hand smoke.  
 

12.21 Therefore, should service users purchase smoking materials during escorted 
leave, the accompanying member of staff should endeavour to protect 
themselves from inhaling second hand smoke by standing as far away as 
practicable from the smoker. 
 

12.22 Service users should be reminded that any smoking materials purchased on 
leave will need to be submitted to staff on return to the ward/site and will be 
removed from them. 

 
13 Breaches of the Smokefree Policy & Incident Reporting 
 

13.1 The Trust does not expect anyone to engage in risky or overly challenging 
situations in order to implement the smokefree policy. Smokers breaching the 
policy should be approached and asked to stop smoking only if it is deemed 
safe to do so. 

13.2 Breaches by Staff 

 
13.3 All incidences of staff smoking on Trust sites should be reported via web-

based reporting systems using the Cause Group Code ‘Inappropriate 
Behaviour (Patient/Visitor/Staff)’ and Cause 1 Code ‘Smoking (Staff)’.  

 
13.4 If staff breach the policy then, in the first instance, their line manager should 

speak to them to ensure understanding of the policy. The member of staff 
should be signposted to stop smoking support (see section 15.3). 

 
13.5 Further breaches of the policy by a member of staff should be dealt with by 

following guidance within the CNTW (HR) 04 Disciplinary Policy. The staff 
member should again be signposted to stop smoking support. 

https://www.cntw.nhs.uk/about/policies/search-policy/
https://www.cntw.nhs.uk/about/policies/disciplinary-policy/
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13.6 Staff who smoke inside buildings in breach of this policy should be aware that 

they may also be liable to prosecution, due to the requirements of the law.  
 
13.7 Staff should be aware that failure to take reasonable steps to prevent smoking 

thereby allowing service users, staff or visitors to smoke (in enclosed or 
substantially enclosed spaces in line with the Health Act 2006), may mean 
they are personally liable to prosecution, due to the requirements of the law. 

 
13.8 Evidence of reasonable steps would include ensuring that all breaches are 

reported (via web-based incident reporting), recording in the service users 
record/care plan (where the breach was by a service user) the appropriate 
steps taken with the individual to attempt to prevent them smoking inside 
again.   

 

13.9 Breaches by Service Users 
 

13.10 Should a service user be observed breaching the smoke free policy staff 
should ensure the area is safe. If there is an imminent risk then support should 
be enlisted immediately using the emergency response systems. 
 

13.11 Where there is no immediate risk the staff should discuss the breach with 
his/her colleagues and agree the most appropriate time and place to meet with 
the patient to review the care plan.  
 

13.12 Patients who are struggling to comply with the smoke free policy should have 
a review of their nicotine replacement therapy (or e-cigarette use), and be 
offered additional behavioural support. 
 

13.13 At no point should staff facilitate a service user to smoke by offering/providing 
smoking materials to diffuse/resolve an incident. 

 
13.14 Details of the incident and action taken should be reported via Web Based 

Incident reporting as follows:  Cause Group – Substance 
Use/Misuse/Prohibited Items, Primary Cause- Smoking. 

 
13.15 If a fire has occurred as a result of a smokefree policy breach then a Web 

Based Incident Risk form should also be completed. 
 
13.16 If the service user is already involved in a smoking cessation/nicotine 

management programme they should be referred to a CNTW Smoking 
Cessation Advisor. The Smoking Cessation Advisor should review the service 
user’s smoking cessation therapies as they may require higher levels of NRT 
to support them to be smokefree. Further information and advice can be found 
in SF-PGN-03 Guidelines for the Use of Smoking Cessation Therapies. 
 

13.17 Service users who smoke inside buildings in breach of this policy should be 
made aware that they may be liable to prosecution, due to the requirements of 
the law.  
 

https://www.cntw.nhs.uk/about/policies/trustwide-smoke-free-policy/
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13.18 Breaches by Visitors/Contractors  
 

13.19 Visitors who breach this policy will be asked to stop smoking. If they refuse to 
do so they will be asked to leave the building or site and only allowed to return 
once they have agreed not to smoke.  
 

13.20 If any visitor threatens or harms a member of Trust staff then the police will be 
contacted. 
 

13.21 Visitors who smoke inside buildings in breach of this policy should be aware 
that they may be liable to prosecution, due to the requirements of the law. 

 
 

14 Support to Stop Smoking 
 

14.1 For Service Users  
 

14.2 Please refer to SF-PGN-03 Guidance for the use of Smoking Cessation 
Therapies. 

 
 
14.3 For staff 
 
14.4 Staff wishing to stop smoking should approach their line manager or human 

resources department who will advise on local arrangements for the staff 
member to be supported in doing so.  

 
14.5 Alternatively staff wishing to stop smoking can get support and advice to quit 

from their Local Stop Smoking Service. Local service details can be found on 
the Trust Intranet www.CNTW.nhs.uk/smokefree, SharePoint Smokefree 
pages, or at www.smokefree.nhs.uk.  Staff can also access support via their 
own GP in most cases. 
 

14.6 For Visitors & Contractors 
 
14.7 Visitors and contractors wishing to stop smoking can get support and advice to 

quit from their local Stop Smoking Service. Local service details can be found 
at www.smokefree.nhs.uk. Visitors and contractors can also access support 
via their own GP in most cases. 
 

15   Signage requirements 
 

15.1 Details of the legal requirements for signage at the entrance to smoke-free 
premises and within smoke-free vehicles (Health Act, 2006) can be found at 
https://www.legislation.gov.uk/uksi/2012/1536/pdfs/uksi_20121536_en.pdf. 

 
15.2 The manager of hospital, ward, unit or other workplace is responsible for 

ensuring that necessary signage is in place. 
 

https://www.cntw.nhs.uk/about/policies/trustwide-smoke-free-policy/
https://www.cntw.nhs.uk/about/policies/trustwide-smoke-free-policy/
http://www.ntw.nhs.uk/smokefree
http://www.smokefree.nhs.uk/
http://www.smokefree.nhs.uk/
https://www.legislation.gov.uk/uksi/2012/1536/pdfs/uksi_20121536_en.pdf
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15.3 The manager of a vehicle operated by the Trust is responsible for ensuring 
that necessary signage is in place. In the case of a vehicle leased by the Trust 
the driver of the vehicle is responsible for ensuring that necessary signage is 
in place. 

 
15.4 The signs included within Appendix 1 can be printed out and used provided 

that they are reproduced in colour, are not altered in any way and are not 
reduced in size.  

 
16 Recruitment and contracting procedures 
 
16.1 All advertisements for posts within the Trust will include reference to this 

Smoke-free policy and indicate that adherence to this policy is contractual. 
 
16.2 Tenders and contracts with suppliers to the Trust will include reference to this 

Smoke-free policy and indicate that adherence to this policy is contractual. 
Existing contracts will be modified as soon as possible. 
 

17 Additional support materials 
 

17.1 The implementation of this policy will be supported by additional materials 
including Smokefree Practice Guidance Notes (SF-PGN) released from time to 
time. 
 

17.2 Other additional support materials include: 
 

 Patient information Leaflet ‘We Share Clean Air’ 
www.CNTW.nhs.uk/smokefree  

 

 Patient information Leaflet ‘We Share Clean Air’ (Easy Read) 
www.CNTW.nhs.uk/smokefree 

 

 Smokefree CNTW Posters www.CNTW.nhs.uk/smokefree 
 

17.3 The items mentioned above can be found on the smokefree pages of the Trust 
internet, along with other relevant documentation and useful resources. 

 
18 Identification of Stakeholders 
 
18.1 The consultation of this policy has been carried out in line with Section 7 within 

the Trust’s policy, CNTW(O)01 – Development and Management of 
Procedural Documents, whereby it has been circulated for Trust wide 
consultation to the following: 

 

 North Locality Care Group 

 Central Locality Care Group 

 South Locality Care Group 

 North Cumbria Care Group 

 Corporate Decision Team 

 Business Delivery Group 

http://www.ntw.nhs.uk/smokefree
http://www.ntw.nhs.uk/smokefree
http://www.ntw.nhs.uk/smokefree
https://www.ntw.nhs.uk/resource-library/our-smokefree-trust/
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 Safer Care Group 

 Communications, Finance, IM&T 

 Commissioning and Quality Assurance 

 Workforce and Organisational Development 

 NTW Solutions 

 Local Negotiating Committee 

 Medical Directorate 

 Staff Side 

 Internal Audit 
 
19 Training 
 

19.1 In order to support the implementation of the Smoke-free policy CNTW will 
provide necessary training or signpost staff to an appropriate provider. 

 

19.2 Training on this policy per se is not necessary for all staff. However certain 
groups of staff should be trained to offer stop smoking support – see below. 

 

19.3 Level 1 Very Brief Advice Training (e-learning) 
 

19.4 Level 1 VBA Training is available via the Trust e-Learning system and is 
appropriate for all staff.  

 

19.5 Level 1 Brief Advice Training is also available face to face from some of the 
Local Stop Smoking Services. Local service details can be found on the Trust 
Intranet, SharePoint Smokefree pages or at www.smokefree.nhs.uk. 

 

19.6 As a minimum all clinical staff should complete the Level 1 VBA e-learning. 
 

19.7 Brief Interventions in Smoking Cessation – Inpatient Settings  
 

19.8 Brief Interventions training will be offered to staff within inpatient settings to 
enable them to assist service users who wish to stop smoking or use NRT 
products whilst abstaining from smoking when on Trust premises/sites.  

 

19.9 This training is specific to mental health inpatient settings and will be made 
available face to face across the Trust. 

 

19.10 Managers of inpatient wards may send as many staff to complete this training 
as they feel necessary to support the provision of stop smoking support on 
their ward. 

 

19.11 Staff trained in Brief Interventions for Smoking Cessation are then competent 
for the purposes of the implementation of this policy as smoking cessation 
advisors in inpatient settings. 
 

 

 

 

 

http://www.smokefree.nhs.uk/
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19.12 Smoking Cessation Training for Community Staff 
 
19.13 Staff in community settings should access training provided through the Local 

Stop Smoking Services appropriate for their area of work. Local service details 
can be found on the Trust Intranet www.CNTW.nhs.uk/smokefree, SharePoint 
Smokefree pages or at www.smokefree.nhs.uk. 

 
20 Implementation 
 
20.1 The Smokefree Policy and associated PGNs will be monitored and reviewed 

by the CNTW Reducing Harm from Smoking Group (a subgroup of the 
Trustwide Physical Health & Wellbeing Group).  

 
21 Equality and Diversity  
 

21.1 In conjunction with the Trust’s Equality and Diversity Officer this policy has 
undergone an Equality and Diversity Impact Assessment which has taken into 
account all human rights in relation to disability, ethnicity, age and gender.  
The Trust undertakes to improve the working experience of staff and to ensure 
everyone is treated in a fair and consistent manner. (See Appendix A)  
 

22 Fair Blame  
 

22.1 The Trust is committed to developing an open learning culture.  It has 
endorsed the view that, wherever possible, disciplinary action will not be taken 
against members of staff who report near misses and adverse incidents, 
although there may be clearly defined occasions where disciplinary action will 
be taken. 

 
23 Patient Information Leaflets  
 

23.1 Any information given to patients needs to be in an accessible format, 
accurate and ‘branded’ correctly. Cumbria Northumberland, Tyne and Wear 
NHS Foundation Trust (the Trust) follows the process around production of 
this information as outline in the Trust’s, CNTW(O)03 – Accessible Information 
for Patients, Carers and Public Policy. 

 
23.2 Patient Information leaflets will be reviewed every 3 years with the exception 

of those documents which are reviewed on an annual basis.  However, should 
there be any changes in legislation or practice; all documents will be reviewed 
immediately irrespective of review date. 

 
24 Fraud, Bribery and Corruption  
 

24.1 In accordance with the Trust’s CNTW(O)23 – Fraud, Bribery and Corruption 
Policy, all suspected cases of fraud and corruption should be reported 
immediately to the Trust’s Local Counter Fraud Specialist or to the Executive 
Director of Finance. 

 
 
 

http://www.ntw.nhs.uk/smokefree
http://www.smokefree.nhs.uk/
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25 Monitoring 
 

25.1 Elements of the policy will be monitored through CQUIN data collection.  
 

25.2 Data will also be collected routinely on smoking prevalence, and smoking 
related incidents – see Appendix C for further details. 

 
26 Associated documents 
 

26.1 This policy should be read in conjunction with its associated PGNs: 

 CNTW(O)13 – Smoke Free Policy - Practice Guidance Notes: 

o SF-PGN-01 - Protecting Staff from Exposure to Second Hand Smoke 

o SF-PGN-02- Smoking cessation and psychotropic drug interactions 
(excluding clozapine) 

o SF-PGN-03 - Guidelines on the provision of stop smoking support, nicotine 
management and the use of Smoking Cessation Therapies 

o SF-PGN-04 - Guidance on the use of electronic cigarettes by service 
users, staff and visitors 

 Other smoking related PGNs  

o CNTW(C)38 – Pharmacological Therapy Policy, practice 
guidance note 

o PPT-PGN-05 – Safe Prescribing of Clozapine 

o CNTW (C) 11 Search policy 

 
 
27 References 
 

 The Health Act (2006) Smokefree Premises, Places and Vehicles 

 NICE Guidance PH48 (2013) Smoking: acute, maternity and mental health 
services 

 National Centre for Smoking Cessation and Training (2014) Smoking 
Cessation and Mental Health: A briefing for front-line staff. 

 

 

 

https://www.cntw.nhs.uk/about/policies/search-policy/
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Appendix A 

 

Equality Analysis Screening Toolkit 

Names of Individuals 
involved in Review 

Date of Initial 
Screening 

Review Date Service Area / Directorate 

Chris Rowlands July 2019 July 2022 Trust Wide 

Policy to be analysed Is this policy new or existing? 

Trustwide Smokefree Policy –V06 Existing 

What are the intended outcomes of this work? Include outline of objectives and function aims 

This policy aims to support improvements in the physical health of service users, staff and visitors 
through promotion of the harms of smoking, protection from second hand smoke and provision of 
support for tobacco dependence and nicotine management. 
 
NICE recommends that all NHS-funded secondary care sites should become completely smokefree 
and offer tobacco dependence treatment. NHS England recommends that all mental health inpatient 
units and facilities be smoke-free by 2018. This policy supports the implementation of this guidance, 
specifically NICE Guidance PH48 Smoking: acute, maternity and mental health services. 
 
The policy also outlines and supports the Trusts responsibility to uphold the regulations within The 
Health Act (2006). 
 

Who will be affected? e.g. staff, service users, carers, wider public etc 

Staff, service users and carers/visitors. The provision of support and advice for smoking cessation 
and/or nicotine management will be essential for the efficacy of the policy. 
 

Protected Characteristics under the Equality Act 2010. The following characteristics have protection 
under the Act and therefore require further analysis of the potential impact that the policy may have 
upon them 

Disability  NA 

Sex  NA 

Race  NA 

Age  NA 

Gender reassignment  

(including transgender) 

NA 

Sexual orientation. NA 

Religion or belief  NA 

Marriage and Civil 
Partnership 

NA 

https://www.nice.org.uk/guidance/ph48
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Pregnancy and maternity 

 

NA 

Carers  NA 

Other identified groups  NA 

 

How have you engaged stakeholders in gathering evidence or testing the evidence available?  

Through standard policy process procedures 
Service users consulted through stakeholder events, various communications and focus groups. 
 

How have you engaged stakeholders in testing the policy or programme proposals?  

Through standard policy process procedures & piloting of elements of the policy with specific wards. 

For each engagement activity, please state who was involved, how and when they were 
engaged, and the key outputs: 

Appropriate policy review author/team 
Reducing Harm from Smoking Group 
Smokefree Policy Task & Finish Group 
Service users 
Staff 

Summary of Analysis Considering the evidence and engagement activity you listed above, please 
summarise the impact of your work. Consider whether the evidence shows potential for differential 
impact, if so state whether adverse or positive and for which groups. How you will mitigate any negative 
impacts. How you will include certain protected groups in services or expand their participation in public 
life. 

It is a legal requirement for the Trust to comply with The Health Act 2006 and it is recommended that 
NICE Guidance PH48 is implemented.  
No evidence of differential impact in terms of protected characteristics under the Equality Act 2010.  
The impact of this policy will be monitored through the Reducing Harm from Smoking Group. 

Now consider and detail below how the proposals impact on elimination of discrimination, 
harassment and victimisation, advance the equality of opportunity and promote good relations 
between groups. Where there is evidence, address each protected characteristic 

Eliminate discrimination, harassment and 
victimisation  

Not applicable 
 

Advance equality of opportunity  Not applicable 

Promote good relations between groups  Promotes healthy work and therapeutic 
environment 

What is the overall impact?  
Neutral on equality, positive on health 
promotion 

Addressing the impact on equalities  
Not applicable 

From the outcome of this Screening, have negative impacts been identified for any protected 
characteristics as defined by the Equality Act 2010? 
 

If yes, has a Full Impact Assessment been recommended?  If not, why not? 
 

Manager’s signature: Chris Rowlands                                                   Date: 2.7.2019 
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Appendix B 
 

Communication and Training Check list for policies 
 

Key Questions for the accountable committees designing, reviewing or agreeing a 
new Trust policy 

 

Is this a new policy with new training 
requirements or a change to an existing policy? 

Full review of the existing policy 

If it is a change to an existing policy are there 
changes to the existing model of training 
delivery? If yes specify below. 

Training is not required for implementation of 
this policy in general. 

Level 1 Very Brief Advice (VBA) Smoking 
Cessation Training is available via e-learning 
and should be completed by all clinical staff 
in inpatient settings. 

Ward staff can access Brief Intervention 
Smoking Cessation Training (Mental Health 
Inpatient Settings). An annual update will be 
required for this training to ensure staff are 
up to date with relevant issues, best practice, 
medications available etc. 

Staff who have previously trained as Level 2 
Advisors by the Local Stop Smoking Services 
(LSSSs) should ensure they access an 
annual update session either through the 
local stop smoking service with which they 
originally trained or through one of the CNTW 
annual update training sessions.  

Are the awareness/training needs required to 
deliver the changes by law, national or local 
standards or best practice? 

Please give specific evidence that identifies the 
training need, e.g. National Guidance, CQC, NHS 
Resolutions etc.  

Please identify the risks if training does not occur.  

Level 1 Very Brief Advice (VBA) Smoking 
Cessation Training for clinical staff is part of 
CQUIN target. 

Brief Interventions in Smoking Cessation 
(Mental Health Inpatient Settings) Training is 
best practice as recommended by the North 
East Yorkshire & Humber Smokefree Mental 
Health Partnership Group. 

All training contributes to providing required 
knowledge and skills to various staff around 
the provision of smoking cessation If training 
does not occur, service users may not have 
appropriate or safe access to smoking 
cessation therapies and/or support through a 
quit/nicotine management programme. 

Please specify which staff groups need to 
undertake this awareness/training. Please be 

All clinical staff should complete the Level 1 
Very Brief Advice (VBA) Smoking Cessation 
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specific. It may well be the case that certain 
groups will require different levels e.g. staff group 
A requires awareness and staff group B requires 
training.  

e-learning. 

Nominated ward staff should complete the 
Brief Interventions in Smoking Cessation 
(Mental Health Inpatient settings) training 
(annual refresher required). 

Is there a staff group that should be prioritised for 
this training / awareness?  

Staff in any inpatient settings should be 
prioritised for training. 

Please outline how the training will be delivered. 
Include who will deliver it and by what method.  
 
The following may be useful to consider: 
Team brief/e bulletin of summary 
Management cascade 
Newsletter/leaflets/payslip attachment 
Focus groups for those concerned 
Local Induction Training 
Awareness sessions for those affected by the 
new policy 
Local demonstrations of techniques/equipment 
with reference documentation 
Staff Handbook Summary for easy reference 
Taught Session  
E Learning 

Level 1 Very Brief Advice Training will 
continue to be offered via e-learning and 
promoted via internal communications 
channels. 

Brief Interventions in Smoking Cessation 
(Mental Health Inpatient Settings) training 
sessions (and relevant refresher session) will 
be offered face to face at regular intervals 
throughout the year for staff to access. These 
will be promoted through internal 
communications channels. 

Any additional training (e.g. Level 2 Stop 
Smoking Advisor) is available from Local 
Stop Smoking Services in each locality.  

A variety of additional smoking cessation 
related courses are available at 
www.ncsct.co.uk    

 

Please identify a link person who will liaise with 
the training department to arrange details for the 
Trust Training Prospectus, Administration needs 
etc.  

 
Sally Faulkner, Health Improvement 
Specialist 

http://www.ncsct.co.uk/
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Appendix B – continued 

Training Needs Analysis 

 

Staff/Professional Group Type of training Duration of 
Training 

Frequency of 
Training 

All clinical staff Level 1 Very 
Brief Advice 
(VBA) Smoking 
Cessation –  

E-learning  

E-learning - 
Approx. 30 
minutes 

 

 

Annual 

Ward staff nominated by 
ward managers 

Brief 
Interventions in 
Smoking 
Cessation 
(Inpatient 
Settings) 

 

Face to Face 

Half Day (max) Annual 

 

 

Should any advice be required, please contact: 0191 245 6777 (Option 1) 
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Appendix C 
Monitoring Tool 

 
Statement 
 

The Trust is working towards effective clinical governance and governance systems.  To 
demonstrate effective care delivery and compliance, policy authors are required to include 
how monitoring of this policy is linked to auditable standards/key performance indicators will 
be undertaken using this framework. 
 

CNTW (O)13 Trustwide Smokefree Policy -  Monitoring Framework 

Auditable Standard/Key 
Performance Indicators 

Frequency/Method/Person 
Responsible 

Where results and 
any Associate Action 
plan will be reported 
to implemented and 
monitored; (this will 
usually be via the 
relevant Governance 
Group). 

1. 
CQUIN – Recording of 
smoking status 

CQUIN – Tobacco brief 
interventions 

CQUIN Tobacco 
Specialist advice & 
referral 

Through CQUIN reporting 
mechanisms 

CQUIN Group 

Reducing Harm from 
Smoking Group 

Trustwide Physical Health 
& Wellbeing Group 

2. 
Smoking prevalence 
amongst service users 
 

Annually 
 
 

Reducing Harm from 
Smoking Group 

Trustwide Physical Health 
& Wellbeing Group 

3. 
Smoking related 
incidents 
 
 

Annually 
 
 

Reducing Harm from 
Smoking Group 

Trustwide Physical Health 
& Wellbeing Group 

 
The Author(s) of each policy is required to complete this monitoring template and 
ensure that these results are taken to the appropriate Quality and Performance 
Governance Group in line with the frequency set out.  


