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1. Introduction 
 

1.1. Electronic Cigarettes (e-cigs) are battery powered devices that deliver nicotine 
through inhaled vapour (hence the use of e-cigs often being referred to as ‘vaping’). 
 

1.2. E-cigarettes are not covered by smokefree legislation as they do not contain 
tobacco and do not create smoke.  
 

1.3. E-cigarettes can contain, however, nicotine in the e-liquid within either pre-filled 
cartridges or tanks (depending on the type of device). 
 

1.4. E-cigarettes are currently the most popular stop smoking aid in England and Public 
Health England (PHE) advise that encouraging smokers who cannot or do not want 
to stop smoking to switch to e-cigarettes could help reduce smoking related disease, 
death and health inequalities (PHE E-cigarettes: an evidence update). 
 

1.5. More specifically, PHE notes that there is an opportunity for e-cigarettes to help tackle 
the high smoking rates among people with mental health problems, particularly in the 
context of creating smokefree mental health units.  
 

1.6. The NHS Long Term Plan (2019) acknowledges the importance of smoking cessation 
in specialist mental health services for long-term users of specialist mental health, 
and in learning disability services. This will include the option to switch to e-cigarettes 
while in inpatient settings. 

 
1.7. Care Quality Commission (CQC, 2018) also support the use of e-cigarettes in 

mental health in-patient settings as an alternative to smoking. 
 
2. Types of e-cigarettes 
 
2.1. There are a large number of products available which are different both in appearance 

and function. 
 

2.2. ‘Cigalikes’ look similar to tobacco cigarettes. They tend to have small batteries and 
can be disposable or rechargeable, but aren’t refillable. When the user takes a puff 
(or presses a button on some models) the device heats a coil which vapourises the 
e-liquid and creates the vapour that can be inhaled. 
 

2.3. ‘Vape pens’ look less like normal cigarettes and are shaped like a pen or small tube. 
They are refillable with either pre-filled cartridges or have a tank that can be refilled 
with e-liquid of varying flavours and strengths. The batteries tend to last longer than 
cigalike batteries. 
 

2.4. ‘Mods’ come in a range of shapes and sizes but are generally the largest e-cigarette 
devices, with longer lasting batteries. They are sometimes referred to as ‘personal 
vapourisers’. These can be used with various atomisers, cartomisers and tank 
systems. These typically use larger batteries and have adjustable power settings, 

https://www.gov.uk/government/publications/e-cigarettes-an-evidence-update
https://www.cqc.org.uk/sites/default/files/20170109_briefguide-smokefree.pdf
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allowing the user to vary the voltage applied to the atomiser. These often come with 
software to allow users to programme voltage and or monitor their usage patterns.    
 

3.   Health and Safety of E-Cigarettes 
 

3.1 Impact of e-cigarettes on health 
 

3.2 The evidence around e-cigarettes is still developing, including evidence on the long-
term health impact. However, an evidence report commissioned by PHE (2015) 
advises that, whilst not completely risk-free, e-cigarettes are estimated to be at least 
95% less harmful to health than smoking. 
 

3.3 Any conversation with service users about e-cigarettes needs to include an 
acknowledgement that although they may not be completely safe, e-cigarettes are far 
less harmful than cigarettes, and that they have a role to play in helping smokers to 
quit, reducing the harm of continued smoking and managing temporary abstinence. 
 

3.4 As further evidence around e-cigarettes develops the Trust will continue to review its 
position. 

 
3.5 Impact of e-cigarette vapour on bystander health 
 
3.6 International peer-reviewed evidence indicates that the risk to the health of 

bystanders from exposure to e-cigarette vapour is extremely low, although those with 
asthma and other respiratory conditions may be sensitive to it. 
 

3.7 Although there is no evidence of harm to bystander health in general, people may not 
wish to inhale it due to personal preference and comfort. 
 

3.8 Therefore any local arrangements regarding designated areas in which e-cigarettes 
can be used (details in section 5.0) should consider the comfort of other service users, 
staff and visitors and minimise the impact of second hand e-cigarette vapour on them. 
 

3.9 E-cigarettes and Fire Safety 
 
3.10 Although fires cause by e-cigarettes are very rare compared to those caused by 

smoking materials, the root cause of such fires is likely to be due to a malfunctioning 
lithium battery (National Fire Chiefs Council (NFCC), 2018).  
 

3.11 NFCC therefore issued some key messages around the safe charging of e-cigarettes 
(see Appendix 1: Key messages for the safe use of rechargeable electronic 
cigarettes). 

 
3.12 The NFCC (2018) guidance advised that risks associated with use of e-cigarettes 

should be considered alongside the risks of non-compliance with a smokefree policy, 
particularly the potential fire risk of secret smoking.  
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3.13 In addition, the risks associated with charging e-cigarettes should be considered 
alongside the risks of charging any other rechargeable personal electronic devices, 
such as mobile phones and laptops etc. 
 

3.14 In December 2018 the Department of Health issued an Estates & Facilities Alert 
(EFA/2018/007). This guidance should be referred to for more detailed information 
on hazard reduction and guidance on the charging of personal rechargeable 
electronic devices. 
 

3.15 Section 6.0 of this PGN also provides further advice on charging e-cigarettes on 
CNTW premises. 
 

3.16 The NFCC (2018) guidance also advises that exhaled e-cigarette vapour may trigger 
some types of smoke detectors.  
 

3.17 Any local arrangements regarding designated areas for e-cigarette use (see section 
5.0) should consider this, and Business Units must consult with the Trust Fire Safety 
Team/Estates colleagues to explore appropriate options. Any actions taken should 
not reduce the effectiveness of the fire alarm system. 
 

3.18 Some suggested options are provided by the NFCC (2018) (Appendix 1). 
 
 
 

4.   Use of E-Cigarettes on CNTW sites 
 

4.1  The Trust is committed to reducing the harm caused by tobacco and will continue to 
promote smoking cessation through behavioural support and access to nicotine 
replacement therapy and other appropriate medication. 

 
4.2 Whilst NRT should always be considered the first line treatment for smokers, the Trust 

also acknowledges that e-cigarettes can be useful as part of a harm reduction plan 
for current smokers and can be effective in helping people quit smoking.  

 
4.3 The Trust is currently unable to prescribe e-cigarettes as they are not a licensed 

medication. However the Trust will permit the use of e-cigarettes on Trust sites within 
certain criteria outlined within following sections of this PGN.  

 
4.4 Wards can also provide an e-cigarette to service users within the guidelines provided 

in section 6.0 of this PGN.  
 
4.5 Where the Trust operates services on sites owned and managed by other 

organisations, the policy of that organisation will apply (this applies to both staff and 
service users). 

 
 
 

https://www.health-ni.gov.uk/sites/default/files/publications/health/EFA-2018-007_0.PDF
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5.   Use of E-Cigarettes by Service Users 
 

5.1  Service Users are permitted to use any e-cigarette to support them in remaining 

smokefree on Trust sites providing that an individual risk assessment is conducted 

by staff prior to use or recharging commencing. 

 

5.2 Service users may bring in their own e-cigarette, including tank models, but staff must 

ensure that an individual risk assessment has been conducted and that service users 

are competent and able to use their device and any accompanying accessories such 

as chargers and oils/e-liquids safely. 

 

5.3 If it is deemed inappropriate for a service user to keep their e-cigarette and 

accessories with them they should be stored centrally by the ward and may be used 

under supervision if appropriate. 

 

5.7 E-cigarette use is permitted in outdoor areas across the Trust, including ward 

gardens/courtyards.  

 

5.8 Designated areas should ideally be outdoors, however, some services may wish to 

permit indoor vaping. If this is the case, areas proposed as appropriate for e-cigarette 

use must be agreed locally by Business Units based on service needs, ward facilities 

and ward staff/service user consultation.  

 

5.9 If proposed designated areas are indoors (such as service user bedrooms) ward 

managers must consult with Estates and Fire Safety colleagues before permitting any 

indoor vaping. Discussions with Estates and Fire Safety staff must consider the 

effectiveness of Fire Safety Systems and bystander comfort (i.e. from breathing e-cig 

vapour) (see Section 3.0). 

 

5.10 Existing indoor communal areas used by all service users are not permitted to be 

designated as vaping areas. 

 

5.11 Some types of e-cigarette require refilling periodically with e-liquid/e-juice. It is 

important to note that this e-liquid can be harmful if ingested. Therefore use of such 

liquids by service users should be risk assessed on an individual basis, particularly 

where service users are at risk of self-harm or substance misuse.   

 

5.12 E-cigarettes and the associated batteries and chargers should be kept dry, should 

not be immersed in water, and should be should be stored in a cool dry place. 

 

5.13 E-cigarettes should be kept away from any source of ignition and accelerants such 

as flammable objects and liquids, oxygen rich environments or oxygen supply 

systems/cylinders, sparks from electrical equipment etc. 
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6.0 Provision of an E-cigarette to Service Users 

 

6.1 Nicotine Replacement Therapy (NRT), or other licensed smoking cessation therapy 
(SCT), should always be offered as the first line treatment, however, e-cigarettes may 
be used by some service users as an alternative if NRT/other SCTs are refused. 

 
6.2 Wards may stock a supply of Logic Pro Starter Kit Classic E-Cigarettes (1 x e-cig, with 

3 x nicotine cartridges) and are permitted to offer and provide one of these to a service 
user who smokes on admission, or at a later point in time. This offer is permitted across 
all adult inpatient services, unless there are specific reasons that prevent this from 
being appropriate (such as security issues in secure care services etc.).  

 
6.3 CYPS services are not permitted to provide any e-cigarettes to service users under 18 

as they are an age restricted product (see Section 8). 
 

6.4 The offer of a Logic Pro e-cigarette is only available to service users who are current 

smokers, or who are currently receiving treatment to support them to be smokefree – 

the Logic Pro e-cigarette should not be provided to non-smokers or ex-smokers. 

 

6.5 Only one Logic Pro Starter Kit will be provided per service user who smokes. Service 
users will need to purchase their own supply of nicotine cartridges/refills once they 
have used the three contained within the starter kit. 

 
6.6 The Logic Pro Starter Kit E-Cigarettes should be funded through Ward budgets and 

ordered via supplies. Details on the ordering process can be found in Appendix 3 
Guidelines for the ordering of Logic Pro E-cigarette Starter Kits. 

 
6.7  It is not compulsory for wards to offer the Logic Pro e-cigarette and may do so at their 

discretion.  
 
6.8  Ward stocks of the Logic Pro Starter Kits will be stored in a designated drawer of the 

ward Omnicell Cabinet for security. When a patient is issued with one of these e-
cigarettes it should be recorded within their RiO notes. Where an Omnicell cabinet is 
not available an appropriate locked cupboards should be used. 

 
 

7 Service User recharging of e-cigarettes on CNTW sites 

 

7.1 E-cigarettes and associated chargers/accessories brought in by service users on 

admission to hospital should be checked by a member of staff prior to any use or 

recharging commencing. A checklist to assist with this can be found in Appendix 2: 

Electronic Cigarette Safety Checklist for Staff.  

 

7.2 Faulty or damaged e-cigarettes and associated accessories should be disposed of 

appropriately.  
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6.3 Any disposal of e-cigarettes and/or their batteries should be in line with guidance for 

the disposal of Waste Electronic and Electrical Equipment (WEEE) within the Trust 

Waste Management Policy.  

 

6.4 Devices are only to be charged via mains adaptor and are not charged through Trust 

property (e.g. USB to Trust computer). 

 

6.5 E-cigarettes are not to be left unattended whilst charging or left charging overnight. 

 

6.6 The device should be unplugged once charging is complete. 

 
7 Use of E-Cigarettes in Secure Care Services 
 
7.1 Due to potential security issues, the use of e-cigarettes within Secure Care Services 

must be agreed locally by Business Units and based on individual risk assessments 
of each service user and ward function. 

 
8 Use of E-Cigarettes by Young People 
 
8.1 It is illegal for retailers to sell tobacco products, electronic cigarettes (e-cigarettes) or 

e-liquids to someone under 18. It is also illegal for adults to buy (or try to buy) tobacco 
products or e-cigarettes for someone under 18. 

 
8.2 Therefore CNTW will not provide e-cigarettes for any young person. Staff are not 

permitted to purchase or provide e-cigarettes for young people. 
 
 
9 Use of E-cigarettes during Pregnancy 
 
9.1 The Trust acknowledges that e-cigarettes can be used as part of a harm reduction 

plan. Therefore, while appropriate licensed NRT products are the recommended 
option, if a pregnant woman chooses to use an electronic cigarette (and if that helps 
her to stay smokefree), she should not be discouraged from doing so. 
 

10 Use of E-Cigarettes and anti-psychotic medications 
 
10.1 Changing from smoking tobacco based products to using e-cigarettes (or NRT) can 

alter the way in which some drugs are metabolised in the body, and cause changes 
in blood levels.  

 
10.2 This is particularly important for some anti-psychotic medications (such as clozapine 

and olanzapine) but can also affect some other drugs commonly prescribed for 
mental and physical health conditions (such as theophylline) (see practice guidance 
notes sitting with CNTW(O)13 Trustwide Smoke Free Policy, SF-PGN 02 Smoking 
cessation and psychotropic and other drug interactions (excluding Clozapine) and 
PPT-PGN-05 – Safe Prescribing of Clozapine).  
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10.3 Therefore, service users who use e-cigarettes must be asked by staff if they have 

changed their tobacco smoking habits and this information documented and 
discussed with the prescriber and/or pharmacist.  
 

10.4 Please note that it is the cessation of smoking tobacco and not the use of nicotine 
that causes the issues with anti-psychotic medications. 
 

11 The use of E-Cigarettes with NRT products 
 
11.1 The Trust will continue to promote smoking cessation and temporary abstinence 

through support and access to nicotine replacement therapy and other appropriate 
medication. 

 
11.2 Service users may use an e-cigarette in addition to use of prescribed NRT if they 

wish. 
 
11.3 There may be some circumstances where a service user is unable to use their e-

cigarette. To ensure that the service user is able to manage nicotine withdrawal 
effectively Trust will make NRT available to be used in conjunction with e-cigarettes 
if appropriate. 

 
11.4 There is limited evidence on the use of e-cigarettes with NRT, however the National 

Centre for Smoking Cessation Training (NCSCT) advises that people who are using 
an e-cigarette and who also want to use NRT can safely use the two in conjunction. 
They do not need to have stopped using the e-cigarette before they can use NRT 
(NCSCT, 2016). 

 
12 Use of E-Cigarettes by Staff 

 
12.1 Staff who smoke are encouraged to utilise available stop smoking services and NRT 

to assist them to stop smoking completely, or temporarily whilst at work. 
 
12.2 Staff wishing to use an e-cigarette should do this discretely, outside and preferably 

off site. 
 
12.3 However there may be occasions where exceptions are appropriate. Any exceptions 

should be agreed with the member of staff’s line manager. 
 
12.4 Staff may be permitted to use an e-cigarette outside, at their line manager’s 

discretion, to support them in remaining smokefree on Trust sites providing that: 

 They are used outside and not used in the presence or view of service users or 
visitors and not within sight of any public entrances to Trust sites 

 They are used outside of working hours or on official unpaid breaks 

 They are not used within vehicles owned or leased by the Trust 
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 Devices are not charged through Trust property (e.g. USB to Trust computer) 
 
 
13 Use of E-cigarettes by Visitors & Contractors 
 
13.1 Visitors and contractors are permitted to use an e-cigarette to support them in 

remaining smokefree on Trust sites providing that: 
 

 Use is in outdoor areas only, including ward gardens/courtyards 

 Devices are not charged whilst on Trust property  
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Appendix 1: National Fire Chiefs Council (2018) Key messages for the 
safe use of rechargeable electronic cigarettes: 
 

 Buy e-cigarette devices from reputable retailers. 

 Facilitate opportunities for supervised charging of devices by staff in designated 
areas. 

 Advise staff and patients of the approved safe use of e-cigarettes and regularly 
audit/enforce, agreed protocols. 

 Ensure systems for review of any incidents related to recharging e-cigarettes (should 
they occur) are in place to promote learning. 

 When the charge is complete, disconnect battery and remove charger from USB 
port/socket – this is usually indicated by a light on the device. 

 Only use chargers designed for use with the specific device. Some chargers may 
overcharge the product, leading to an increased risk of fire. 

 Never leave an electronic cigarette charging unattended, and never leave them 
charging overnight. 

 Store batteries and chargers in a cool dry place at normal room temperature. Do not 
leave them in hot places such as direct sunlight. 

 Do not immerse batteries or chargers in water or otherwise get them wet. 

 Never use damaged equipment or batteries. 

 Never carry batteries, keys or coins in the same pocket or bag. 

 Never use a vaping device close to medical oxygen, flammable emollient creams or 
airflow mattresses. 

 Do not use counterfeit goods - batteries and/or chargers are unlikely to have 
overcurrent protection and could lead to batteries exploding. 

 Never modify or adapt e-cigarettes and their associated kit. 

 Never use damaged equipment or batteries. 
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Appendix 2: Electronic Cigarette Safety Checklist for Staff 

 
On admission any patient arriving with an e-cigarette in their possession should submit the 

device and any accessories to staff for checking.  

 

Staff should check for the following: 

 Look out for the CE mark that indicates chargers comply with 

European Safety standards  

 Check that the plug is not damaged and that the cable is properly 

secured with no internal wires visible. 
 

 Check the electrical cable is not damaged and has not been repaired 

with insulating tape or an unsuitable connector.  
 

 Check that the outer cover of the equipment is not damaged in a way 

that will give rise to electrical or mechanical hazards. 
 

 Check for burn marks or staining that suggests the equipment is 

overheating. 
 

Examples of damaged cables and equipment are given below: 

       

If staff find that a service users device does not comply with the above then it should not 

be permitted for use and should be stored by staff until the service users discharge or 

returned to a family member or carer. 

Please note: the above is not an exhaustive list and it is the responsibility of each 

staff member to use a level of inherent professionalism and personal judgement in 

determining if a device/charger is safe for a patient to use on Trust sites. 
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Home 
 
Appendix 3: Staff Guidance on ordering and storing E-Cigarettes for 
Wards 
 
1. Order a non-stock requisition for the following: 

 
Name of Item:   Logic Pro E-cigarette Starter Kit   
Approximate unit price: £14.99  
Details of item:  Flavour: Tobacco  

Nicotine Strength: 18mg 
Quantity:    [How many you would like to order for your ward] 
Product code:   [Leave blank] 
Suggested supplier:  [Leave blank] 
Web Link:    [Not required] 
Subjective code:   714000 Therapy Equipment and materials 
 
 

 
 

2. Submit non-stock requisition with ward details for delivery and appropriate ward cost 

code 

3. Numbers ordered should be based on admission rates and number of service users 

who smoke 

4. When the stock arrives, place it in a designated ‘E-cig’ drawer within the Omnicell 

Cabinet 

5. Staff can then use the appropriate procedure for issuing one e-cig starter kit to each 

new admission when required. 

6. Please note: E-cigarettes should only be provided to service users who smoke, 

and should not be provided to non-smokers or ex-smokers. 

 


